2009 Annual Report of Dongshih Safe Community

Reporter: Shingshu Huang

For sharing and learning of SC development, Dongshih Safe Community organized the
fifth Regional Safe Community Conference in Central Taiwan on 8" October, 2009. The
themes of the conference were the development of an international Safe Community after
designation and the challenges of sustaining a Safe Community program. It aimed to explore
what challenges that different communities faced while engaging in a SC program. There
were more than one hundred participants from communities building Safe Community
program, including Kungkuan and Nanchuang township of Miaoli County, Hoping, Shihkang
and Dongshih township of Taichung county, East District and Beitun District of Taichung city
and Lunbei Township of Yunlin County.

The conference concluded with a consensus that the sustainability of a Safe Community
program needs both support from public and private sectors to make a change of community
safety culture.

Organization reform was the main focus of Dongshih Safe Community program in 2009.
A new group leaded by Mrs. Yu-Jiin Yeh, mayor of Dongshih township integrated all the
resources from public and private sectors. The two major directions of building Dongshih
Safe Community are to cultivating talents and expanding community participation as well as
deepening the basic parts and implementing practical management. The goals of developing
Dongshih Safe Community for 2009 to 2011 are as follows,

1. Continuously reducing injury rates.
2. Keeping in fostering established safety initiatives, such as agricultural safety, home safety,
road safety and school children safety.
3. Expanding to promote vulnerable groups safety, such as
v" local incomes,
v" women, vulnerable groups and new citizens,
v’ patients,
v' population for sporting and leisure activities.
Applying to re-designation.
Taking apart in international exchange.
Sharing program output.
Supporting other communities to devel op.
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2006-2008 Report of Dongshih Safe Community

Reporter: Shingshu Huang

Dongshih Safe Community program initiated in 2002. The program supported by Bureau

of Health Promotion and organized by Dongshih Farmers' hospital. Shingshu Huang, director
of administrative division of Farmers hospital was the key coordinator. In order to sustain the
Safe Community program, aformal organization named Taichung Safety and Health
Promotion Association was established in 2003. A ten-year (2002-2011) Dongshih Safe
Community Promotion program was made to build a Safe Dongshih.

The achievements of Dongshih Safe Community program from 2003 to 2008 were as

follows,

1

Reducing injury rates: from 2003 to 2007, the number of injuries decreased from 10.1 to
9.5 per day, areduction of 6.2%.

Agricultural Safety: afive-year continuing education and training a great number of
farmers successfully decreased the number of pesticide poisoning from 8.4 to 6.5 per
month, a reduction of 23.4%.

Safe School program: Dongshih Safe Community has devel oped Safe School program
since 2004 and Dongshih elementary school was successfully designed as the first Safe
School in Asia

Established a supporting system: Dongshih Safe community has guided and supported
nearby townships to develop Safe Community, such as Shihkang township being
designated in 2008, Hoping township being designated in 2009. Kungkuan and
Nanchuang township of Miaoli County are both in process of building a Safe Community.
Publishing Safety and Health newsletter: For sharing the news from Safe Community
network, we have published Safety and Health newsletter to create alearning network.
Award of accomplishments: Mr. Po-Lu Xu was awarded the Outstanding Civil Service
Award by the Ministry of Interior for his contributions to developing Dongshih Safe
Community Program. Mr. Hong Jun Jiang, the former principal of Dongshih elementary
school was awarded the L eadership Excellence Award by the Ministry of Education for

his contributions to developing Dongshih Safe School Program.
Innovative achievements:

v" Police cycle patrol: For maintaining the safety of Dong-Feng biking path, Dongshih
Police Precinct formed the first Police cycle patrol in Taiwan in 2004.

v' Empowering farmers: Agricultural Safety class was formed in 2004 and aimed at
empowering farmers to know how to live safe and work safe. The agricultural safety
program has earned recognition from local farmers and we even invited experienced
farmers to lecture how to prevent from injuries with farmersin nearby counties.

v' Biking Safety for school children: A biking safety summer camp which attracted



school children to participate from 21 townships was held by Dongshih elementary
school in 2004. The strategies of promoting biking safety were adopted by Department
of Education, Taichung County Government.

Preventing farming machine from theft: For preventing farming machines from theft,
Dongshih Police Precinct partnered with Dongshih Farmers' Association to make
identification number on farming machinesin order to reduce loss caused by theft in
2008. The idea was adopted by Taichung County Police Bureau to implement in 20
other Police Precincts in Taichung County.

Sustainable Development: Taichung Safety and Health Promotion Association was
awarded the 2006 National NGO Sustainable Development Award by National
Council for Sustainable Development of Executive Yuan.

Sharing experience with international partners. Many overseas SC promoters and
professional s have been visited and exchanged experience with Dongshih Safe
Community, including Sweden, Australia, Korea, South Africa, Norway, Japan,
Vietnam and Thailand. Through those international exchange, we have broadened our
view of solving sharing problems.
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