Jianwai Safe Community Annual Report 2010

Demographics: The community accommodates 41,623 permanent residents

from 16,752 households, 15,737 transient residents and 3,903 foreign
nationals. Over 1 million people come in and out of the community per day.
The population is featured by a high aging ratio, which is demonstrated by the
fact that over 18% of the registered population are 60-plus years old. The
community is home to more than 6,800 enterprises and over 80 multinationals
listed in World Top 500. Generally, it is a business-residence community.
Jianwai Community is responsible for guiding the administration of its 8
subordinate neighborhood boards, whose staff are elected by the residents
and whose duty is to organize their residents to carry out activities. These 8
neighborhood boards are divided in accordance with geological locations, and
are respectively administer South Langjiayuan Neighborhood, North Langdong
Neighborhood, North Lang Neighborhood, Guanghuali Neighborhood, Xiushui
Neighborhood, Yong'anli East Neighborhood, and Jianguoli Neighborhood,
each covering 0.4-0.8 square km. Each board administers 3,000-10,000
residents. They are autonomous organizations of residents, each having 12-18
staff.

Name of your ISC: Jianwai Community, Chaoyang District of Beijing
Country : P. R. China

Submission date of this annual report:January 15, 2011

Person completing this annual report: Ma Zidong

Title: Staff Member, Comprehensive Administration Office of the Community

Email: tcmzdstong3@tom.com

Criteria 1 — Partnerships

1: Over the past 12 months have there been any significant changes to
your ISC community coalition/network/group?  Yes

Quitted members:

Wang Qin ( Deputy Director, Jianwai Community )



Zhao Ping ( Deputy Division Consultant, Jianwai Community )
Yang Zhilong(Chief of Civil Affairs Section, Jianwai Community)
New members:

Yang Xiaosheng (Director of Working Committee Office, Jianwai Community)
Liu Li  (Chief of Civil Affairs Section, Jianwai Community)
Qiao Chi (Director of Administration Affairs Office, Jianwai Community)

2: Please provide details of your current coalition membership list.
Include name, email address and position/organisation for each
coalition member.

See Appendix |

3a: How often has your community coalition met during the past 12
months? Attach any relevant meeting agenda, minutes, annual report
and any other relevant documents that demonstrate the operation of
your inter-sectoral leadership group over the past year.

Meetings are convened quarterly. See the details in Appendix Il.

3b: Over the past 12 months have there been any changes to the way
your ISC is funded? No

4: Over the past 12 months\/ have there been any changes to your
working groups/priority areas? Yes

With the theme of 2010 Work Safety Fundation Laying in Communities as a
core, combining the subject of National Civilized City Building, the work teams,
according to their characteristics, transferred their direction and focused on
work safety normalization popularization. They built the team, forming
regulations, with emphasis on management, and checked if the work has been
completed, thus playing an important role in safeguarding public security and
social stability. By extensively mobilizing social powers and integrating varied
resources, further developing safety risk control and prevention on the basis of
the mass, fire, electricity and carbon monoxide toxicosis control, we realized
the goal set at the beginning of 2010 namely good public security order and no

mass sacualties event with weighty responsibility.

5: Please list at least three success stories from your program over the
past 12 months? Provide details (e.g. what was the nature of the



success, did it advance partnerships/relationships, ability to attract
funds and what outcomes were achieved):

Case 1 : Work on establishment of Comprehensive Administration and Stability

Mantaining Center:Thoroughly carryied out instructions on enhancing Safe
Beijing work and fundation laying of comprehensive administration on social
security in  communities. In the light of Suggestions on Building
Comprehensive Administration and Stability Mantaining Center as A Pilot
Program, Party Work Committee and General Office of Jianwai Community,
developed Jianwai Comprehensive Administration and Stability Mantaining
Center, considering 8 risk resources, objective of developing Full-scale Social
Service Administration System, with One Network, Two Databases and Three
Mechanisms(one information network, one basic information database, one
emergency response and decision making support database, one information
analysis, judgement and precaution mechanism, one scientific
decision-making mechanism, one supervision and assessment mechanism).
With a view to the condition of Jianwai, in principle of comprehensive planning
as a whole, having definite object, rational management and concerted action,
the center formed specified operation model, that is, orientation at first, with
four work units, five mechanisms, six teams and three gurantees.

Case 2: Work by schools: Since 5 violence toward primary and middle school
students, children in nursery school happened in Nanping, Fujian province and
other places at the beginning of 2010, we carried out safety work at schools
and surrounding places. Penetrating into neighborhoods, schools and nearby
locations, we developed conflicts discorvery and conciliation to fundamently
prevent crimes in the area. Add such, we strengthened survey and control of
people who may threaten security, including those released from prison,
those greatly discontented with society, mental patients and so on. Besides,
we inspected staff at schools to find risk factors in time. The police station
fulfilled everyday guard duty by schools. Policemen patrolled at rush hours,
being ready for emergency. And the masses assisted the police force, at fixed
posts and positions, with specific responsibilities, to ensure successful risk
prevention and control. With City Comprehensive Administration Command
Center, we intensified risk prevention by technology, the monitors installed in
important positions and watched by personnels. Primary schools, middle
schools and nursery schools improved the rules and regulations on security,
and increased the number of gatekeepers, strictly carried out Vvisitors
registration system to stop suspicious persons from entering campuses, had
emergency response drill, enhanced training for security department staff,
increased teachers and students’ safety knowledge and improved their risk
avoidance capability. The risk prevention technological infrastructure at
schools have been strengthened and were connected with command system
of police station to ensure their efficiency.



Case 3: Built fire control teams at five levels: Jianwai Community is located in
the middle of CBD, a special geographic position, with characteristics of many
tall business buildings and great fire prevention pressure. Thus
Comprehensive Administration Office took the lead to further study
organization system of the work and set up fire control system in five levels,
namely Police Officer-Fireman-Fire Control Assistant(in neighorhood
boards)-Fire Control Instructor(in buildings)-Fire Hazzard Reporter(in
companies). These people undertake specific responsibilities, reviewing fire
control work at the same time. So the target, having organizations in
community, teams in buildings and personnels in rooms, has been realized.
Now there are 739 Fire Control Instructors and 3084 Fire Hazzard Reporters
from 3226 corporations (including small resturants, hotels, etc.) in 336
buildings. 79 fire prevention organizations with 1128 members, and 32
volunteer fire control teams with 454 members have been established. The fire
control knowledge was popularized by training the

representatives of Fire Control Instructors and Fire Hazzard Reporters, who
were required to spread the expertise especially skill of escaping from top
buildings.

6: Over the past 12 months, please specify what high risk
groups/environments has your ISC focused on and details of outcomes
achieved?

6a Continue to deepen the program of home-based care security project
At the same time of carry on the table service for elderly person and day care
room at JianWai Street, building the professional aging community teams, who
should make the call to older alone person every day and provide them some
voluntary services, including of daily care, psychological comfort, emergency
response, health care, legal assistance and others, establish the linkage
between government services and market services for the elderly person of
volunteer service system.

6b theproject of caring people with disabilities

Paid 339,480 yuan to 71 severely disabled for the severely disabled
unemployedbenefits.Paid 120,000 yuan to 72 Minimalneeds of persons with
disabilities for difficulties. Help four families of disabledpersons in case of
special difficulties to apply a temporary subsidy of 20,000yuan.*Paid to 33
27,000 yuan to the peoplewho is very poor.Paid the 10 persons 6960 yuan of
issuanceof temporary hardship.Report to reward 7 Children andpersons with
disabilities.Paid 22,000 yuan for Fucan Grants.*had a visiton84people who
with disa bilities165times, and give them the goods and cash which in total
220,000 yuan. Paid180,000 yuan for 52 persons who haveMental illness, and
help 4 personsto pay 25,000 yuan for the cost of be caring in hospital.
complete the transformation of nine familiesof disabled accessibility.Grant 72
payment of disabled monthly complete the transformation of nine families of
disabled accessibility.Grant 72 payment of disabled monthly. give out 17 little



Assistant and 6free distribution of assistive devices for free. Apply the social
insurance for 72persons with severe disabilities for free. Through our work in
order to letthe families of disabled persons and persons with disabilities truly
feel theparty and government by their careless, and the warmth of their
community.

6¢c Health & Hygiene Safety Program for the Migrant Population

Migrant Population Administration Office and Family Planning Office have
worked together to carry out health and hygiene promotions towards the
employed migrant population in the community, organized the migrant workers
on the construction sites to attend the courses on safety, handed out candoms
to them to prevent HID/AIDS, thus effectively reducing accidents caused by
lack of health and hygiene knowledge.

6d Involvement by the Association of Red Cross Volunteers in the
Community

The Community Association of Red Cross Volunteers has worked closely with
the team for Safety Care Program for the Elderly, the team for Safety Care
Program for the Disabled and the team for Health & Hygiene Safety Program
for the Migrant Population. It motivates the volunteers to join the above
programs, providing strong support and help for the projects. At the same time,
the philosophy of harmony, care and safety has been disseminated.

7: Over the past 12 months, have you analyzed any injury/crime data?
Yes

The data on crimes comes from the police stations. And the data of injuries
comes from both the statistics of work safety administrations and the medical
agencies. By analyzing and comparing these data, we have quantified the
results and flaws in our work, and summarized the successful experiences and
the lessons, providing a basis and orientation for improvement of work.

8: Please list up to three examples of evaluations of local community
safety programs that have been undertaken. Provide a brief summary of
the outcomes and how evaluation findings have been incorporated into
your ongoing ISC planning. Include copies of any relevant reports.
Please indicate if no evaluations have been undertaken during the past
12 months.

Case 1 Family planning work of the transient population in the

business buildings :

Assessing the healthy condition about the woman of reproductive age in the
business buildings distric by door-to-door interviews. Taking four measures to
deepen this work. That is to say, putting platform ,establishing family planning
association of business buildings, setting up transient population posthouse,
building family planning platform of communication among the transient
population, forming troop, forming “the family planning work mentor's troop of
Items on Private Economy”, promoting the family planning management and



service of the transient population among business buildings, establishing
mechanism, establishing and improving the family planning management
system of the transient population, strengthening the comprehensive treatment
on family planning, carrying out the responsibility of the relevant departments.
Improving service, distrbuting <<family planning good services contact
cards>> and 12000 pieces publicity materials, organizing the woman of
reproductive to do medical examination, organizing a course of lectures on
transient population family planning , installing automatic give out
contraceptive machine and so on, improving management by service.

Case 2 Work Safety
Through random checks, the Community’'s Work Safety Team has
implemented the “two-basic work”. In accordance with the Work Safety
Regulations formulated by Beijing Work Safety Supervision and Management
Bureau, Work Safety Norms for Operations in Limited Space in Beijing, Work
Safety Norms for Aerial Operations in Beijing, and Work Safety Norms for
In-Building Manufacturers and Operators in Beijing, the Work Safety Team has
reviewed if the problems found in the previous safety checks have been
rectified, sent disguised staff to investigate if the employers have offered safety
training on employees, or if they are equipped with adequate safety facilities.
Facilitated by the appraisal efforts, most organizations have fulfilled safety
training and rectifications, and no fatal accident took place in 2009.
Case 3 Regulated dog breeding

The Community has done well in dog-breeding management. The police
station, Family Planning Office and Comprehensive Administration Office work
together in dog-breeding registration, annual review, and vaccination in order
to ensure safety and health of all residents. At year end, by reviewing the
e-registration system and surveying the community residents, appraisal work
is finalized. In all, 46 dogs were registered, 428 dogs reviewed, 2 dog owners
fined and 10 owners given the warning. 37 dogs were confiscated, three illegal
dog breeding cases were handled, 24 times of promotion and training courses
were held, including a lecture on “prevention of rabies”. Dog immunization
work was conducted twice in the neighborhoods for year 2009, in which 465
dogs were vaccinated. Apart from those having diseases, all dogs have been
vaccinated.

9: Over the past 12 months, have members of your ISC participated in:
a) International Network meetings Yes

b) National Network meetings Yes

c) Local Network meetings Yes

International Safe Communities Annual Meeting, Asian Regional Conference
on Safe Communities, National Safe Communities Building Meeting, and



Chaoyang District Safe Communities Promotional Meeting.

Doing communication and direction for advancing the work of safty community
innovation .The Community has received the visit by wuhan, hubei province
and pudong new area, Shanghai and other delegations , which came here to
share experience in safe communities. Mr. Zhao Linxiang, Director-General of
Jianwai Community, has also participated in appraisal of safe communities in
other provinces and cities.

10: Over the past 12 months, what have been some of the biggest
challenges to your ISC and what steps have you taken to address these?

A. At the beginning of the year, Nanping, Fujian and other areas occured
successively five deadliest cases on injuring primary and middle school
students, kindergarten children with violence which caused certain panic in the
society. Jianwai Community combined the selfish condition improved the
security level on primary and middle school students, kindergarten children
effectively, eliminated hidden dangers, ensure that regional without traumatize
teenagers accidents through setting up Security Prevention-Control group,
intensifying daily management and enhancing safety means.

B.November 2010, Jianwai Community according to the serious condition that
several sequential conflagration occured in the country , combined with local
conditions convened district “three proofings” meeting, definited the work
responsibilities of social unit, combined with “four capability” construction,
arrayed “three proofings” work carefully, grasped work rule, mastered key
areas of work, checked the time node. And at the same time, asked the district
Comprehensive Administration Office carry out supervision seriously. Through
a series of security measures to make sure the areas without major fire
incidents

11: Over the past 12 months, what have been some of the biggest
opportunities for your ISC and what steps have you taken to sustain
them?

a: 2010 as regional security in the fundamental construction in grass
roots, the maintenance of stability through establishing comprehensive
management center an opportunity to integrate social resources, innovation
system, improve the work system, and vigorously promote the safety, mobilize
the enthusiasm of the masses, mobilize forces and region participation,
enhance the overall security level of the region.

b: Cooperate with Beijing public security organs conduct the <
Chaoyang District implementation local police station community police
stagnation zone system police pilot work plan > activities, through the
implementation of community police stagnation zone system, residential
community police jurisdiction of the community, participate in community
service all the day , resolving social contradictions, security organizations and
other police activities, further closer the distance between community police



and community masses, further strict community safety system, further
improve the sense of security and the satisfaction of the citizen directly.



