Jinggezhuang Safe Community Annual Report2010

(January 1---December 31)

Feature: Quantity of resident: 6523 (2010)
Quantity of staff: 5271 (2010)
Name of Community: Kailuan Jinggezhuang Community, Hebei
Country: China
Date of Presentation: January 20, 2011
Name of the Contact: Liu Li
Position of the Contact: Chief of Safe Community Office
Email of the Contact: liuli@kailuan.com.cn

Criteria 1---- Members of Promoting Committee

1. Over the past 12 months, owing to the job transfer, the members of Kailuan
Jinggezhuang National Safe Community Promoting Committee have greatly changed.

The following are the members left:
Director Liu Jiming : director of service center of Kailuan Jinggezhuang
community (transferred from the original post)
Cao Ronglai : principal of Jinggezhuang primary school, Kaiping
district (retired)
Liu Jilin : chief of subdistrict office of Jinggezhuang (transferred from
the original post)
Yao Taicheng :president of Jinggezhuang hospital (transferred from the
original post)
Wang Wenzhang : vice director of comprehensive renovation office of

Jianggezhuang region (transferred from the original post)

2.To ensure the continuous promotion of the safe community, relying on the



changing situations, we have readjusted the organization and its members. At present,

Jinggezhuang promoting committee of safe community contains:

Director Zheng Guangjian : director of service center of Kailuan Jingcang
community
Vice director Shang Bingying : safe vice manager of mining industry company,
Kailuai Jinggezhuang

Su Shihuan : vice director of service center of Jingcang community
Members  Liu Li :vice chief of CPC Party-mass sector of Jinggezhuang community

Li Jian : head of Xinjing Police Substation, Kailuan Branch, Public
Security Bureau

Ji Ruiqgian : principal of Jinggezhuang primary school, Kaiping district
Li Zhenglin : president of Jinggezhuan hospital, Kailuan Medical Group

Zheng Yongtian :director of comprehensive renovation office of Kailuan

Jinggezhuang Community

The Promoting Committee of Safe Community Office is located in the
Party-mass Sector of Jinggezhuang Community.
Director of office: Liu Li (concurrent)

Email: liuli@kailuan.com.cn

3a. Over the past 12 months, the Safe Community Promotion Committee of
Jingcang Community has held a meeting on February4, 2010. At the meeting, we
have summarized the former work, evaluated the achievement in safety promotion
and arranged for the deployment of the next task. It has promoted the normal work of

the cross-sector leadership in the past year. (See appendix 1)



3b. Concentrating on the improvement of the workers and family members’
happiness index, in 2010, Jinggezhuang community has invested more than 3,000,000
Yuan to improve the living environment. In this year, more than 40 projects have been
started and some of them are completed. The programs are hazard-control,
infrastructure improvement and so on. And activities are such as safety promotion

program, injury surveillance and safety propaganda.

Criteria 2----Continuous Development on the Safety Promotion

Program

4. Over the past 12 months, there is no change in the work team of Jinggezhuang
safe community. The community placed emphasis on some safety promotion
programs, such as traffic, fire-fighting, public order, domestic and school safety. To
the high-risk population and environments, the community has developed injury
prevention programs to protect the empty-nest elders, children and the workers in

workplace.

5. During the past 12 months, Jinggezhuang safe community has promoted 3 key

projects on the safety community promotion program.

CCVD Interventions Program In view of the increase of CCVD, which has
greatly influenced the residents’ physical and mental health, the community has
started the intervention project at the beginning of the year. To prevent and reduce
the damage caused by sudden cerebrovascular disease and to ensure the health of the
residents, the community has conducted many projects, such as carrying out health
education into the community activities, inviting experts to make regular lectures on
this disease, implementing healthy psychological counseling and making dynamic
monitor for the patients’ constitution parameter. Besides, the community has
distributed the limited salt spoon and pot to each family. They went to households to
propagandize the significance of the limited salt spoon and pot in Preventing the
cardiovascular and cerebrovascular diseases. Thus the residents’ cognition rate of the
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disease has greatly boosted.

Domestic Safety Promotion Program The community continues to deepen
the safety promotion program in the use of household stove and electricity. For
example, combining with the gas company, we have checked all the household gas
users in Jinggezhuang. Since the May of 2010, the community has invested 3,740,000
to replace the Gas Meters for the 2336 families in two lots. So the hidden dangers
have been eliminated. And it has strengthened the safety propaganda and promoted
the safety of the gas users. We have strengthened the investigation of the power
supply system in Jinggezhuang area in order to make in time reform in case of the
power supply accidents. The community advocated monthly check on the safety use
of power to improve the phenomenon of chaos wiring in  corridors and coal sheds.
Taking advantage of the Safety Production Month and Science popularization Month ,
the community conducted safety propaganda and consulting activities to ensure the

safe use of power.

Public Security Program To strengthen the supervision and patrol of the
community, jointing together with the security squadron, we have built up the police
station and established the community policing prevention committee. Besides, we
have organized volunteers and security guards to form the security patrol and
community joint security team. The Far-infrared electronic surveillance system
installed in the districts offered a 24-hour inspection and ensured the residents living
safety. Meanwhile, to increased the residents’ safety awareness and safety ability, we
have invited the legal publicity team to tour in the community and we have
organized many targeted activities such as the exhibition of the board, legal consult,

propagation of the paintings and so on to propaganda security guard knowledge.

Criteria 3----High-risk Population Groups and Environments

6. In 2010, we organized the injury prevention project to protect the empty-nest
elders, the personnel and other high-risk groups.
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Safety Promotion Program for Empty-nest Elders We opened safety
health files for the single-dwelling elders over 60 years old and established the
children contact cards and family emergency rescue brand. Also, the community
insisted on health tracking, regular health check and mental health education and
formed a comprehensive service network. For instance, the community organized
volunteers to form the “more help one” twinning helping, established "week contact"
communications system, conducted the “daily meet” and “daily contact” working
system for the advanced age and the “spatial nest" old persons and provided the
empty-nest elders with safe services in power and gas. Besides, in consideration of the
action inconvenience of the aged caused by body function aging, the community
presented non-slip mats to the elders. And meanwhile with the help of the
Red-beatiful-unique elderly activities team, the community taught and popularized the

body balance to prevent aged people from falls .

Safety Promotion Program at Work Site Based on the injury monitor and
united with the Shantou Medical University, the community made some injury
investigations and studies on the chronic diseases. And it organized the inspectors to
conduct some questionnaires and to operate the statistics and analysis of
musculoskeletal injuries to found out the reasons of injury. By means of lectures and
promotional leaflets, the community selected 500 miners to implement the
intervention study, which greatly increased the miners’ cognition of Musculoskeletal
Disorders and changed their behaviors. Besides, the community perfected the
workers’ health files based on the 2010 employees’ physical examination  results,
trained the first-aiders of each team and invested part of funds to update the 26
first-aid kit drugs and equipment. To promote the improvement of the health-care
system of the employees, the community insisted on the shift health tests for the key

monitoring employees.

Criteria 4----Injury Statistics

7. At the beginning of each year, we usually made collections and analysis of the



injuries according to the data of the hospital daily monitor. The analysis of the hidden
peril, the characteristics of the injured groups and the features of the injuries provided
reliable evidence for the formulation of the next intervention measures.

An Analysis of Hospital Injury Monitor:

The contents of the hospital injury monitor in 2010 mainly contained: injury
groups, injury causes, injury locations, injury parts and injury severity and so on. The
information of 249 injured patients was collected, including 201 males and 48 females.
According to the inspection, the male incurred more injuries with a percentage of
80.92%. During the injuries with different age groups, the 25-44 years occupied
40.96% of all the injuries and with a population of 102. Analyzed by the causes, fall
injuries ranked the first. The following are the blunt instrument injuries, knife or sharp
instrument injuries and traffic injuries. The analysis of the injury locations showed
work site injuries and construction injuries lead the first(67.87%). And male
constituted a domestic proportion among all injured people. Most of the damages are
minor wounds And the main injured parts are upper limbs and lower limbs. There is a

upward trend of the injury data in 2010.

Criteria 5----Evaluation

8. The community insisted on the weekly inspection of the work sites and overall
seasonal inspection on the standards of safe quality to monitor the fulfillment of the
safety management institutions, the situation of some key parts, the hazards and
people’s safety actions. At the beginning of December, 2010, the community
conducted the annual safe community evaluation of 2010. It was required that each
safe community working group present the month-report . It should contain the
following contents: the realization of accident injury program, the effect of the safety
promotion planning programs, the management of some key sites, equipment and
facilities, the equipment of the high-risk environments and populations, the
improvement of safe awareness, the participation of the people and its effects. Besides,
the community has organized the investigation on the rate of satisfaction and

popularization.(See appendix 2)



Criteria 6----Activities of Network

9. Over the past 12 months, Jinggezhuang Community has actively engaged in

the national, international and internal exchanges.

a). International Network Conference No. o
b) National Network Conference Yes. O
November 2010 participate in the training course of Safe Community

Construction held in Sichuan
c¢) Local Network Meeting Yes. O
Besides, we have participated in the terminal working meeting of safe
community held by Kailuan Group, reported the schedule and exchanged and

communicated with other Groups.

Notes:

10. Over the past 12 months, what were the great challenges to your community?
And what measures have been taken?

No.

11. In the past 12 months, what’s the great opportunities for your community?
And how did the community prepared for them?

No.

12. At last, you can state what you want to say about the safe community and the
network. (e.g. What’s your opinion on how to make the network offer better services

to its members?)

Appendix 1:

Summary of the Meeting

Date: February4, 2010



Place: the meeting room of the community

Participants: Jinggezhuang Promoting Committee of Safe Community, members of
Working Committee

Contents:

First, vice director of safe community promoting committee, Su Shihuan, made a
report on Working Summary of Jinggezhuang Community in 2010 and Working
Arrangement of 2011.

Second, Liu Li, director of the establishment of Safe Community Office, made
the report on Working Evaluation Report on Safe Community of 2010.

Last, named and rewarded the advanced collectives and advanced individuals in

safe community construction.

Appendix 2:

Annual Assessment Report on the Safe Community of 2010 by

Jinggezhuang Community

To heighten the establishment level of safe community and steadily improve our
work, Jinggezhang safe community construction office has made a overall analysis

and systematic evaluation. The following are the results of the evaluation:

—. Basic Situation

1. We perfected the basic work in safe community construction. Firstly, according
to the personnel change, the community readjusted the construction organization and
its members and ensured the continual improvement on the way of safe community
construction. Secondly, kinds of systems such as the hazard Identification, safety
evaluation, safety confirmation, safety inspection, education training and performance

appraisal programs are strengthened. And it ensured the standard operation of safe



community work. Thirdly, we have Strengthened the studies and discussion in safety
promotion work. And with the help of all sorts of promotional and educational
positions, the community organized the working personnel and family members to
develop kinds of education activities. All these has improved initiative and
participation enthusiasm of the residents.

2. The community strengthened the construction projects. First, it played
emphasis on implementing the cardiovascular and cerebrovascular diseases
prevention program. The community carried out health education into the community
activities and distributed the limited salt spoon and pot to the residents, which has
greatly boosted the residents’ cognition rate of the disease. Second, the community
implemented the domestic safety promotion program. It has invested 374,000 Yuan to
replace the gas meters for the 2336 families and eliminated the hidden dangers. We
have strengthened the investigation of the power supply system in Jinggezhuang area
in order to make in time reform in case of the power supply accidents. The
community advocated monthly check on the safety use of power. Taking advantage of
the Safety Production Month and Science popularization Month , the community
conducted safety propaganda and consulting activities to ensure the safe use of power.
Third, the community conducted the public security program. Jointing together with
the security squadron, we have built up the police station and established the
community policing prevention committee to strengthen the supervision and
inspection of the community. Meanwhile, to increased the residents’ safety awareness
and safety ability, we have invited the legal publicity team to tour in the
community. Fourth, the community conducted the safety promotion program for
empty-nest elders. We opened safety health files for the single-dwelling elders over 60
years old and established the children contact cards and organized volunteers to form
36 “more help one” twinning helping groups, which provided the empty-nesters with
safety service, health service, loving service and so on and formed a loving
atmosphere in the community. Fifth, the community also conducted the work site
safety promotion program. Based on the injury monitor and united with the Shantou
Medical University, the community made some injury investigations and studies on
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the chronic diseases. And it organized the inspectors to conduct some questionnaires
and selected 500 miners to implement the intervention study, which greatly increased
the miners’ cognition of Musculoskeletal Disorders and changed their behaviors.
Besides, the community invested part of funds to built up 26 first-aid kits and
organized the first- aid trains. To promote the improvement of the health-care system
of the employees, the community insisted on the shift health tests for the key
monitoring employees.

3. The community conducted the environment project. Aiming at the kinds of
hazards and plant ageing, the community implemented more than 40 projects, such as
the road hardening project, corridor culture, the kindergarten, activity stations, boiler
rooms, roads, “four supply” systems and the streetlights. All these projects has
extremely avoided the unintentional injuries and greatly increased the safety index of
the community environment.

4. The statistics and analysis of injuries. The 2010 hospital daily monitor injuries
data showed that the contents of the hospital injury monitor mainly contained: injury
groups, injury causes, injury locations, injury parts and injury severity and so on. The
information of 249 injured patients was collected, including 201 males and 48 females.
According to the inspection, the male incurred more injuries with a percentage of
80.92%. During the injuries with different age groups, the 25-44 years occupied
40.96% of all the injuries. Analyzed by the causes, fall injuries ranked the first. The
following are the blunt instrument injuries, knife or sharp instrument injuries and
traffic injuries. The analysis of the injury locations showed work site injuries and
construction injuries lead the first (67.87%). And male constituted a domestic
proportion among all injured people. Most of the damages are minor wounds And the
main injured parts are upper limbs and lower limbs. There is a upward trend of the
injury data in 2010.

5. Degree of satisfaction and popularizing rate. By means of questionnaire, the
community evaluated the 2010 safe community work. And about 100 copies of
questionnaires were sent to the residents. The community conducted random
investigation to the residents and workers in Jinggezhuang community. The contents
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includes the safety knowledge recognition in traffic, fire-fighting, household life and
health. And it also included the satisfaction degree in living conditions, traffic
conditions, security environment and safe promotion projects. In 2010, the safety
recognition degrees of the residents reached 95% and the satisfaction degree was

92%.

—. Problems and Weak Links

In summing up the former achievements and according to the self-dissection and
analysis of the inspections of the residents on satisfaction rate, we have realized that
there are still some spatial and inadequacy in our job.

First, on program construction, there are great inadequacies for each group in
investigating, analyzing, planning, implementing and self-evaluating.

Second, as to the basic management, there is a phenomenon of setbacks in each
group. And the implementation of the systems and the division of labor and
personnel are diverse.

Third, publicity activities are too quiet and limited and not all the members
are engaged in it.

Fourth, on the organization construction, the organizations did not play full
roles in the daily jobs. Regular meetings and activities should be held to find the
inadequacy, plan and promote the job. Especially, the convener of the district and
the head of each special groups should take on responsibilities to ensure the solid

development of the work.

=. Suggestions on the Next Key Jobs

First, to strengthen the study on safe community and standardize all kinds of
management systems. Also, we should pay special attention to the key links,
enhance the force of practice and organize regular self-evaluation to promote the
continuous development of the safe community work.

Second, continuously strengthen the training and educating jobs on safe
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community, clear the monthly schedule, fulfill the goals set at the early year and
make sure that all the projects should be finished by required quality and
quantity.

Third, continue to strengthen the basic work and perfect various of work
records following to the criteria to ensure the sustainability of the job.

Fourth, we will continue to do injury monitoring work and ensure the
hospital monitoring in place and feedback timely to provide correct scientific
basis for the development of safety promotion work.

Fifth, to constantly enrich the work carrier and realizing ways in safe
community construction and widely develop various forms of activities to
strengthen the interaction between residents and the construction job and to
improve the participation of residents and employees.

Last, we should continue to do the construction projects well and put the
projects into action. An appropriate estimate should be done well to decrease the

accidents and injuries.

Safety Community Establishment Office, Jinggezhuang Community

December31, 2010



