Huaiyin Safe Community Annual Report 2010

(January 1-December 31, 2010)

Name of the community: Huaiyin International Safe Community (“HYISC”)

Country: China

Demographic characteristics: Huaiyin International Safe Community (“HYISC”), one of the urban centers
in Jinan City, located in the west of Jinan City, covers an area of 151.2 square kilometers with resident
population of 376,000 people.

Submission date of this annual report: January 2011

Name, position and email contact details of the person completing this annual report:

Contact person: Luhao, office of Huaiyin International Safe Community Promotion Committee
(“HYISCPC")

email : hyqajj999@163.com

Criteria 1- the members of the Promotion Committee

1. Over the past 12 months, there have been some adjustments to the members in HYISCPC, the details
are as follows:

(1) Zhang Liangzhong replaced Li Changlong as the current captain of Fire Department under HYISCPC,
while Li Changlong was transferred to another post.

(2) Zhan Baozhi replaced Wu Daming as the current director of Urban Administrative and Law

Enforcement Bureau under HYISCPC, while Wu Daming was transferred to another post.

(3) Wu Chunguo replaced Li Dongliang as the current director of Huaiyin Government Office under
HYISCPC, while Li Dongliang was transferred to another post.

(4) Tian Zhiguo replaced Wang Fucai as the current captain of Traffic Police Group under HYISCPC,
while Wang Fucai was transferred to another post.

(5) Li Dongliang replaced Zhang Jiandong as the current director of Committee of Municipal and Rural
Construction under HYISCPC, while Zhang Jiandong was transferred to another post.



2. The membership list (including name, position and email address) of HYISCPC:

Director: Liu Furong Deputy Director of the NPC Standing Committee of Huaiyin District

(email:hyqajj999@163.com)

Deputy Director:

Wu Jungqi Office director of Huaiyin District Committee (email:hyqajj999@163.com)

Yindong Deputy District Chief of Huaiyin District ( email:hyqajj999@163.com )

Jiang Su Director of Huaiyin Hospital & Vice Chairman of the Huaiyin District Political

Consultative Conference (email:hyqajj999@163.com)

Qiu Ying Vice chancellor of Huaiyin District Party School (email:hyqzgzbgs@163.com)

Technical adviser:

Chi Alu, associate senior doctor in Center for Disease Control and Prevention, Huaiyin District

Shi Zhongfeng Chief of Division of Chronic Disease in Center for Disease Control and Prevention,
Huaiyin District

Yang Jie Director of Division of Disaster Prevention in Seismological Bureau of Jinan City
Office Director:

Guo Yuanlin Director of Administration of Work Safety in Huaiyin District

Wang Lei Director of Public Health Bureau

Members:

Wu Chunguo Director of Huaiyin Government Office

Zhao Min Director of Huaiyin District Supervision Bureau

Zhu Xicai Director of Huaiyin District Civilization Office

Liu Wengqi Director of Huaiyin Office of Stability

Wanghao Huaiyin District Human Resources and Social Security Bureau



Meng Shuai Secretary of District Party Committee of Communist Youth League

Zhou Jie Chairwoman of Huaiyin District Women's Federation

Gao Rong Director of Huaiyin District Federation of Ageing

Zhang Yaowang Council chairman of Huaiyin District Federation of the Disabled
Shen Yonggiang Direcotor of Huaiyin District Development and Reform Commission
Fan Huamin The Chief of the Statistics Bureau of Huaiyin District

Zhao Changzheng The Chief of Agricultural Development Bureau of Huaiyin District
Zhang Yi The Chief of Huaiyin District Bureau of Education

Wang Yuying The Chief of Science & Technology Bureau of Huaiyin District

Liu Hongjian The Chief of Bureau of Culture of Huaiyin District

Fan Zhongping The Chief of Huaiyin District Bureau of Sports

Liu Jian The Chief of Huaiyin District Bureau of Family Planning

Li Dongliang Director of Urban and Rural Construction Commission in Huaiyin District

Liu Lizheng The Chief of Huaiyin District Environmental Protection Bureau

Zhan Baozhi The Chief of Urban Administrative and Law Enforcement Bureau in Huaiyin District
Yu Shouchun the Chief of Huaiyin District Judicial Bureau of Huaiyin District

Tian Ke The Chief of Civil Affairs Bureau of Huaiyin District

Yi Shijin Police commissioner of Public Security Sub-bureau of Huaiyin District

Wang Shengshui The Chief of Huaiyin Branch of Industry & Commerce Bureau

Wang Lige The Chief of the Sub-bureau of Quality and Technical Supervision of Huaiyin District
Zhu Maoli The Chief of Huaiyin District Branch of Drug Administration

Tian Zhiguo Captain of Traffic Police Group of Huaiyin District



Zhang Liangzhong Captain of Fire Department of Huaiyin District

Xue Tao Manager of Huaiyin District Power Supply Department

Zhao Jiahuai Vice-minister of Huaiyin District Military Office

Ma Yong Deputy Director of Patriotic Health Campaign Committee of Huaiyin District

Yu Yongsheng Director of Subdistrict Administrative Office of Zhenxing Street

Wu Chengyi Director of Subdistrict Administrative Office of Wuligou Street
Zhang Zhe Deputy Director of Subdistrict Administrative Office of Youth Park Community
Teng Yongjun Director of Subdistrict Administrative Office of Wuxinzhuang Street

Yu Hongxia Director of Subdistrict Administrative Office of Zhongda Street

Zhou Yi Director of Subdistrict Administrative Office of Daode Street

LiuYi Director of Subdistrict Administrative Office of Yingshi Street

Qi Min Director of Subdistrict Administrative Office of Western Market

Wang Diangang Director of Subdistrict Administrative Office of Zhang Village

Zhang Xincun Director of Subdistrict Administrative Office of Duanbei

Han Peiming Director of Subdistrict Administrative Office of Kuangshan

Ren Yunbao Director of Subdistrict Administrative Office of Meilihu

Mi Weidong Town Chief of Duandian Town

Li Shiwen  Town Chief of Wujiabao Town

3. Over the past 12 months, HYISCPC convened plenary session on a quarterly basis. There was no
change to the way HYISCPC is funded.

Criteria 2 — Sustainable programs

4. Over the past 12 months, there were no significant changes to the working group, work emphasis and



work areas in HYISC, which still consisted of seven aspects: fire safety, home safety, road traffic safety,
workplace safety, violence prevention, hygiene and health safety, and environmental safety.

5. Over the past 12months, the success programs of HYISC were:

(1) Construction project of "Four Abilities" of fire prevention: HYISC widely promoted the construction
of the "Four Abilities” which is "the fire alarm, evacuation, popularization of basic fire knowledge and
fire protection. Stipulated the fire-fighting construction standards for crowded places and equipped simple
and clear visual instructions for firefighting equipments. Conducted trainings on firefighting and
personnel evacuation for social units each week.

Focused on strengthening the capacity of fire rescue in high-rise building. In June 2010, the Municipal
Special Firefighting and Rescue Detachment united with Fire Department of Huaiyin District to organize
a large-scale fire emergency rescue drill in high-rise building which included fire alarm, the primary
firefighting, evacuation and professional rescue. About 200 people from social units, mass organizations
and public security, public health, transportation and other government departments were organized to
participate in these drills.

(2)Program for workplace occupational health protection: deeply carried out program for workplace
occupational health protection by way of government supervision and actual operation by the enterprises,
stipulated specific standards and regulations in the construction sites and in the production and operation
areas for hazardous chemicals to ensure workers’ health. In June 2010, the ILO occupational safety and
health expert Richthofen, together with another three experts, visited HYISC to inspect the safe
community building, gave high praise and expressed willingness to establish cooperation relationship.

(3) Road safety promotion program: adhered to the principle of “administering personnel, vehicle and
road”, conducted an activity named “Create a Community with More Civilized Traffic”, organized the
grassroots community and organizations to manage the drivers and vehicles of its region by categories and
conducted safety publicity. The government funded RMB three million to build fast track isolation lairage
for double carriage way in Huaiyin District, which significantly reduced the probability of car heads on
collisions. The government also invested RMB 1.3 million to add signal lights, speed testing and video
surveillance system at total 13 intersections along the main road to Jing Tenth West Road.

Criteria 3 — High risk groups & environments

6. Over the past 12 months, HYISC conducted the following works for the high risk groups/environments:

(1) Year 2010 is an important year for HYISC that HYISC developed and constructed projects quickly
and successfully. During this year, up to 0.13 million people were relocated, accounting for 1/3 of total
0.38 million populations in HYISC. In 2010, the relocation is the high-risk environment faced by HYISC.
So HYISC printed and distributed 20,000 "Relocation Safety Manual” which explained the safety
cautions during relocation in detail to each household. The government organized a unified relocation,



selected qualified social enterprises and construction teams to conduct construction, which were governed
and inspected by the monitoring group made up of members from different government departments.
There was no personal injury throughout the relocation process.

(2) In respect of the safety interventions for the elderly, relying on the apartments for the elderly, we
integrated the community resources to build activity room in apartments for the elderly; as a result, we
provided the elderly with family-style services and ensured all-round safety. We set up services of
home-based care for the aged and sent working staff to take care of and chat with the elderly at home,
send the elderly to hospital and help them to bathe. We also tried to explore new ways for home care
services to improve the living condition of the elderly, especially for those in extraordinarily straitened
circumstances. We established Silver Talk Bar, which is a network platform for the elderly to mediate
disputes and get spiritual comfort. The elderly can chat with each other here.

We launched the activity of “Month of Mental Health Report”. Experts and professors from Jinan
University held lectures such as “Happy Old Age", "The Psychological Adjustment of the Retired Elderly
“and " Measures to the Mental Health Problems of the Elderly", which gained recognition in the
community and had greatly improved the mental health for the elderly.

(3)In respect to the safety interventions for the disabled, we kept archives for "Rehabilitation for All",
offered at-home services and created dedicated file for each disabled person. Currently, here are more than
5,200 disabled person have their own dedicated files. We investigated the needy families of severely
disabled person and reported their situations to the upper authorities, subsidized low-income families with
first and second disabled person following the policy of RMB 50 Yuan to each person of such families
quarterly. We totally registered 958 severely disabled persons and reported their situations to the upper
authorities. We offered free health check for 60 women from low-income families; and offered free
gynecological examinations to women aged below 55 from needy families by uniting with Zhenai
Women’s Hospital.

(4) In respect to the safety interventions for adolescents, we strengthened the violence prevention and
intervention in schools and kindergartens. The government funded more than RMB 2 million for 64
schools and kindergartens to employ full-time safeguards and install the video surveillance system. We
also carried out large publicity activity, widely publicized school violence prevention.

Criteria 4— Injury data

7. Over the past 12 months, with the major help from Huaiyin Hospital and its affiliated community health
stations, and with the assistance from the clinics in schools, kindergartens and enterprises, we recorded
and analyzed the injury data in Huaiyin District. Totally 118,723 people were covered in the monitoring
system, 1626 injuries occurred, the injury rate is 1.37%. According to the accident information collected
and analyzed by the safety supervision, firefighting, traffic police, construction and other government
departments, there were 211 security incidents and 12 people died in such incidents.



Criteria 5— Evaluation

8. Over the past 12 months, we focused on the evaluation of the following programs:

(1) Road safety promotion program: according to the analysis of the incident data, we found that some
municipal construction had affected the traffic safety, mainly included that the road greenbelt was not set
reasonably and some sidewalks were not paved with blind road. In order to solve these problems, the road
traffic group has built archives of hidden dangers for the survey results of the road traffic and recorded 37
hidden dangers which are now at the adjustment and construction phase by the District Government.

(2) Workplace safety promotion program: evaluated the occupational health protection for the workers
and found that the construction sites were relatively lack of labor protection,, such as the helmets were not
in compliance with the standards and some builders didn’t wear the safety belts. Currently, HYISC is
inspecting the quality of the labor protection products and supervising the training for the workers in more
than 200 construction sites in Huaiyin District.

(3) Home safety promotion program: we evaluated the home safety problems from 130,000 relocation
residents. By door-to-door survey and establishment of suggestion box, we collected the recommendations
from the residents and found the major problem the relocation residents facing was the home safety of
moving from the old bungalows to buildings. Some residents did not understand the safety of residential
buildings, especially fire prevention in buildings, due to the relocation changed the living environment.
HYISC has planned to start implementing high-rise residential fire safety projects in 2011 to solve the
above problem.

Criteria 6— Networks

9. In the past 12 months, HYISC mainly participated in the following safe community network activity:

(1) From March 22 to 27, delegation of HYISC, total 6 people, participated in the 19th International Safe
Community Conference held in South Korean.

(2) From November 18 to 19, delegation of HYISC participated in the National Safe Community
Building Conference held in Chongqing, China.

(3) In July and September, HYISC sent two batches of personnel to conduct the onsite evaluation and
acceptance for 12 safe communities in Dalian, China.

(4) As one of the four Safe Community Support Centers in China, HYISC has guided the construction of
82 safety communities successively, organized three classes to train safety community standards and
construction methods, training more than 700 cadreman for the safe community construction. In 2010,



HYSIC has received 186 study tours from China, widely disseminated the safe community concept.

10. Opportunities and challenges:

Year 2011 is a year with full development and constructions for HYISC, there were up to 200 construction
sites and about 0.15miliion migrant workers in Huaiyin District. In addition, with the high-rise building
construction speeding up, high-rise building fire protection becomes a new challenge. In June 2010, since
the opening of the Beijing-Shanghai High-speed Railway, the annual average motor vehicles passing
through Huaiyin District will be increased from 80 million times to 0.17 billion times, so there will heavy
pressure on traffic safety. In 2011, HYISC will focus on the following four promotion programs to solve
the above problem:

1. Construction safety promotion program: to implement management system, mobilize the whole
society to supervise and manage the construction sites and appoint related responsible persons in township
and community. To strength the training for the builders on the construction site and to improve their

safety quality.

2. Safety promotion program for the migrant workers. to establish mass organizations made up of migrant
workers with the principle of self-management, self-service and self-education, and to solve the safety
issues the migrant workers facing in their job and daily life.

3. High-rise building fire protection projects. To formulate higher standards of fire protection for the
high-rise building under construction, requiring the establishment of an evacuation room with escape
cordon on each floor. To give up flammable insulation material, publicize the knowledge to escape in
high-rise buildings for all the people and hold more trainings for the property management departments in
high-rise building to improve the evacuation and firefighting capabilities.

4. Road safety promotion program. We will continue conducting the activity named “Create a Community
with More Civilized Traffic”, strengthening education and training for the drivers by relying on the
grassroots units and strengthening the management and examinations of motor vehicles. We will form
full-time traffic management teams in the railway stations and make effort to traffic dispersion and traffic
control to prevent traffic accidents.



