Demographics:

Name of ISC: Zouying Safe Community
Country: Taiwan

Submission date of this annual report: 2011,2,1
Contact person: Jessica Liu

Position: Chief Secretary

Email address: plant.garden(@msa.hinet.net

Criterial-Partnerships

1: Over the past 12 months have there been any significant changes to your ISC
community coalition/network/group?  ®Yes ONo

The team leader of the “Traffic Safety”, Mr. Zhu, had position changed and his place
has been substituted by Mr. Zhong, Qiang-Fang.

2: Please provide details of your current coalition membership list. Include name, email

address and position/organisation for each coalition member.

ISC Name Organization Profession Email address
Position
Director Lee, Pingtung Hospital of | Superintendent | plant.garden@msa.hient.net
Jian-Ting Executive Yuan
Team leader | Zhong, Building of the Leader of plant.garden@msa.hient.net
for Traffic Qiang-Fang. | “Nobility with environmental
safety Beauty” protection
Team leader of | Lee, Vocational Evaluation | Administer plant.garden@msa.hient.net
Home Safety Chun-Bao Resources Center of
National Normal
University
Team leader of | Luo, Cui-Ping Elementary | Principal a0937636337@yahoo.com.tw
School Safety | Zhen-Hong | and Junior High
School of Kaohsiung
city
Team leader of | Jessica Liu Tree and Trees Chief plant.garden@msa.hient.net
Public Safety . Secretary
Community
Empowerment
Association of
Kaohsiung City
Team leader of | Xu, Sport Medicine of Assistant hsu88@kmu.edu.tw
Leisure Safety | Jing-Hui Kaohsiung Medical professor
University




Team leader of | Chen, Kaohsiung City Chief Nurse e478484(@yahoo.com.tw
Injury Xing-Wan Hospital
Surveillence
Advisory Wu, National Open Principal plant.garden@msa.hient.net
Counselor Ying-Ming | University of
Kaohsiung City
3a: How often has your community coalition met during the past 12 months? Attach any
relevant meeting agenda, minutes, annual report and any other relevant documents
that demonstrate the operation of your intersectoral leadership group over the past
year.
Date Meetings / Conference Discussion / Resolution
(mm/dd)
06/20 Advisor conference for The annual schedules and achievements
the committee of Safe for the Zouying Safety Community
Community
07/29 Meeting for the The proceeding goals and adjustments for
committee of Safe each team work
Community
08/13 Meeting for the team How to motivate the community in
members of Public Safety | participating with the patrolling during the
holiday of Mid-autumn Festival
09/24 Meeting for the team For prevention of damage causing by
members of Public Safety | typhoon, the community plans to have a
second meeting (Nov.20™) with the
committee counselors, and several
expertise and scholars will be invited to the
conference in the discussion of—the
procedures of prevention and notification
from the causing of natural calamity.
04/01-06/30 | Routinely meeting for the | 18:30-20:30 in every Tuesday
team members of Home | 17:30-19:30 in every Wednesday
safety and Elderly Safety | To schedule and share the duties of caring
and visiting the elders
09/01-11/30 | Routinely meeting for the | 18:30-20:30 in every Tuesday
team members of Home | 17:30-19:30 in every Wednesday
safety and Elderly Safety
12/28 The meeting for the team | The annual meeting in discussion of injury
of Community Safety data collection, and to expand the resource
promotion
3b: Over the past 12 months have there been any changes to the way your ISC is funded?




OYes ® No

Criteria 2 — Sustainable programs
4: Over the past 12 months have there been any changes to your working groups/ priority

areas?
OYes ® No

5: Please list at least three success stories from your program over the past 12 months?
Provide details (e.g.what was the nature of the success, did it advance partnerships/
relationships, ability to attract funds and what outcomes were achieved):

5-1: The program of traffic safety to elders—there were several neighborhoods
(XinGuang, Fushan, Caiguan, and the center of Social Bureau) joined together in
participation the program of traffic safety for elders. Street broadcasting and
prizes were supplied from Social Bureau, and the volunteer workers and light
snacks were from the office of the head-neighborhood. The program was
accomplished smoothly.

5-2 The pathway between library and the Zouying junior high school—we invited the
students and faculty of Zouying junior high school to adopt the path, which
connects the library to the station of Metro railway transportation. The major duty
for the program was cutting weeds, planting shrubs and cleaning trash. The fund
was from the Environmental Bureau for the environmental preserving purpose.

5-3 The Home Safety program for elders and women—we gathered the youth from
Kaohsiung Medical University. There were 50 youth volunteers divided into five
groups to manage two street sections. Each group had the responsibility
(providing information of living safety, greeting, ..etc) for visiting and calling on

the households, which the elders and women live along.

Criteria 3 — High risk groups & environments
6: Over the past 12 months, please specify what high risk groups/environments has
your ISC focused on and details of outcomes achieved?

6-1: Home Safety program for elders—an opened computer class for elders, and in the
class we taught the elders how to use internet to learn and receive more
information about the safety.

6-2: Signs on dangerous intersection—there were several traffic incidents on main

intersections (such as Zeng-zi Rd. and Wen-ling Rd.), we encourage local

residents to join the meeting and make the improvements. We also invite the city



counselors to statement and speak for the issue. During the past year, the street
sections have put more warming signs and started to set as one-way-traffic. Till
now we are still working hard to make the dangerous street sections safer, and we
believe there are more duties to do to make a better quality and safe community

for living.

Criteria 4- Injury data
7: Over the past 12 months, have you analyzed any injury/crime data?

BYes O No

There were no analyzed crime data reported near by the community. The injury
reports majorly came from local fire department, Zouying Armed Force Hospital,
Kaohsiung Union Hospital. Partial data were collected from the announcement of

City government

Criteria 5— Evaluation
8: Please list up to three examples of evaluations of local community safety programs
that have been undertaken. Provide a brief summary of the outcomes and how
evaluation findings have been incorporated into your ongoing ISC planning. Include
copies of any relevant reports. Please indicate if no evaluations have been
undertaken during the past 12 months.

8-1 Counseling meeting: the meeting focused on the safety for women and elders. The
youth volunteers take home visits every Tuesday, and they also precede evaluation
and problems discussion and solution.

8-2 Duty discussion: the meeting was scheduled in every three months, and purposed

for duty arrangement and problem discussion.

Criteria 6— Networks
9: Over the past 12 months, have members of your ISC participated in:

a) International Network meetings ®Yes 0 No
b) National Network meetings ®Yes O No
c¢) Local Network meetings ®Yes o No

a). Nov. 8, 2010 Conference on Safe Community Development in Taiwan



b). Jan. 20—workshop held by Taiwanese Community Safety Promotion Center
Jul. 31-Aug. 1--- Workshop on Safe Community Program Development: join
groups including: Alishan Safe Community, Qiao-Ping Safe School and
Hsinkang Safe Community.
¢). Workshop of Safety Community in Kaohsiung (May, 20; Jun. 10; Jun. 17;
Oct. 29).

Final comments:
10: Over the past 12 months, what have been some of the biggest challenges to your ISC
and what steps have you taken to address these?

¢ Traffic Safety—the construction and improvement of Zeng-Zi Rd.

* School Safety—we encourage the local residents to join the safety promotion
project and meeting though the youth and several literatures. Therefore, the
pathway between the library to Zouying Junior High School was adapted from
local residents, and now the pathway is clean and safe in the night with lights.

* Intentional injury prevention—we cooperated with city government. Firstly
collected the information of “how to preventing the intentional injury” and
then we cooperated with psychiatric department of city government. The
general monitoring and screening was taken 3 months for a period of time, and

the follow-up was also collaboration with government.

11: Over the past 12 months, what have been some of the biggest opportunities for your
ISC and what steps have you taken to sustain them?
During May to Nov., we managed the Workshop of Safe Community Development in
Kaohsiung; eight administrative districts were invited, and eighteen communities
joined. The workshops were successfully achieved and safe community networks

were completely promoted.

12: Finally, are there any other comments you would like to make about either your ISC
or the wider ISC network (e.g. Include any comments about how you see the ISC
Network better serving the members of the network).

We will do our best to promote the program of Safe Community, and we would like
to help other communities promote safety for their living. We also suggest that we can

have more support from information gathering.






