Alishan Safe Community Annual Report from 2006-2008

eBurn Prevention Program
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o Content: In 2006, the occupational safety group found out the major cause of burn

injury was the harvesting and processing of the local bamboo shoots. In 2007, we
managed to prevent burn injury. In 2008, the members of the occupational safety
group and Professor of food processing at National Chiayi University opened a
“Sbuku industrial development and occupational safety training” class to prevent
burn injury caused by boiling bamboo shoots. The class and safety promotion
successfully decrease the burn injury caused by boiling bamboo shoots by 26.4% in

the community.

eSeniors Safety Promotion Program — Classfor Seniors
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Target: Seniorsin the community

Goal: Toimprove seniors self help skill

Program started year: 2006

Implementation methods: The classis held two times annually. The content of the
class can be suggested by seniors, which is combining with fall prevention and home
safety information. The classes mainly use Tsou language in order to help seniorsto
understand the content.

Results: We invited seniors at the age of 55 or over in Alishan Community to join

the class. Each class has about 50 participants.

Tourism Safety Promotion Program —Tanayiku Natural Conservatory Area
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Target: Tourist
Goal: Tanayiku isanatural conservatory area, which gets lots of visit by tourists

every year. Since Tanayiku islocated in the mountain region, the trails must have



certain safety protectionsin order to reduce the incident of dlip or fall, which can
also improve the safety of fish watching in the area.

0 Program started year: 2004

o Difficulties of implementation and solutions. Due to typhoon, heavy rain, and other
natural disasters, the safety facilitiesin Tanayiku were often damaged, and the trails
could hardly pass through. The Alishan Tourism Safety group solves these problems
by contacting the repair units and companies in time to make sure the damage part is
repaired as soon as possible. (Note: after the Flood on August 8, 2009, the whole
areawas destroyed.)

e Setup the Community Emergency Medical System

0 Target: Local residents and tourists

0 Goal: To make sure residents or tourists can receive the best medical attention in the
shortest time when incident happened.

0 Program started year: 2003

o Implementation methods: Before 2008, the training was focusing on survival skills
in the wild and forming mountain youth rescue team. Starting in 2008, the additions
of river rescue technique, rescue equipment demonstration, CPR, Heimlich
maneuver demonstration and practice, and basic assessment of trauma patients
(including basic first aid skills).

0 Results: The Alishan Community has 13 first aid stations, which is assisted by
committee member Mr. Jian-hsiung Wong for supplementary of medication and
injury record.

eParticipation in International Safe Community Confer ences
April, 2006 — The 15™ the International Safe Community Conference - Cape Town, South
Africa - Attended by three representatives.

e Oneora presentation.

e Three poster presentation: N0.61 Road Safety,
No.76 Electricity Safety, No.77 Emergency
Medical System.

November, 2007- The 4th Asia Regional Conference on Safe Communities — Bangkok,

Thailand - Attended by nine representatives.

e Two oral presentations.
e Eight poster presentations.
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