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2009 represents a banner year for Safer Calgary! ... As we celebrate our tenth 
anniversary we are also preparing for our rededication as a World Health Organization 
Safe Community and charting a new course for our future. 

This exciting process provides a timely opportunity to consider how far we have come 
over the past ten years.  In fact, although we have been working together for ten years, 
only now are we starting to understand the significance of our accomplishments and 
the need to find a renewed course for the future. 

The beginning of Safer Calgary was a unique opportunity for many diverse 
organizations to learn how to work together and develop a common vision for Calgary 
as a Safer City to live, learn, work and play. The coalitionÕs focus on injury prevention 
and safety promotion grew from its roots within the Calgary Injury Prevention Coalition.  
This focus drew representation from the various City agencies with a mandate for 
safety, injury prevention and crime preven tion Ð the Police, Fire, EMS and Calgary 
Health Region (Alberta Health Services). 

To ensure that all aspects of safety in the community were addressed, it was recognised 
at an early stage that the Safer Calgary init iative should include representation from the 
Alliance to End Violence , a coalition that had operated in Calgary for 10 years with a 
focus on programs to prevent violence in the community.  The need to identify 
mechanisms for designing a safe environment to promote safety throughout the 
community led to the third stream for Safer Calgary Ð the Built and Natural Environment . 
This need has led to an alliance with Sustainable Calgary , a coalition that has been 
focussed on urban design for a safe environment for many years. 

Over time the focus of Safer Calgary has emerged as bringing together a network of 
organizations with a common goal of making Calgary a Safer City for all residents.  Our 
Vision statement: ÒA Safe Community for allÓ , and Mission: ÒFostering co-ordinated 
action towards a safer CalgaryÓ have grown from an understanding of our leadership 
role in bringing groups together to apply a synergistic approach to safety . 



What have we accomplished? 

Programs 

Calgary has historically had a large number of programs being run throughout the 
community to address specific safety issues. The myriad of programs and initiatives 
developed and presented by our member organizations is too long to include in this 
summary. The primary role of Safer Calgary is to ensure that there is minimal duplication 
of programs and that any groups needing he lp with developing the new programs are 
linked with others who can provide the expertise they require. 

Safer Calgary has a major role in identifying gaps in programs, where data shows a 
need exists and there are no current programs being presented. This area will become 
a major role for the future, as our data gathering and perception surveys develop into 
significant trends. 

The WHO designation of Calgary as a Safe Community in 2003 served as a common 
reference point for all this work, it added context to our role and helped us to leverage 
support from the municipality and corporat e sponsors for the programs we supported. 

Sharing knowledge and capacity building: 

- In 2003 we hosted an international confer ence ÒA Learning JourneyÓ that brought 
together representatives of Safe Communities from around the world to share ideas on 
effective programs and how to adapt the model to larger communities. 

- Safer Calgary sponsored community representatives to attend workshops on Suicide 
Prevention. 

- Safer Calgary representatives have attended several national and international 
conferences to present papers and bring back knowledge on safe community 
programs and processes from around the world. 

- Safer Calgary has published many public information publications or newsletters on 
topics of current concern within the community.  

http://www.safercalgary.com  

Topics include: Safety in the Home, Safe Cycling, Distracted Driving, Bullying, Chemicals 
in the home, Planning for Emergencies, Safety for the Elderly, Internet Safety and the link 
between Homelessness and Domestic Violence. A future publication is planned to 
focus on Safety issues for the Homeless. 

Data gathering and analysis. 

In 2000 Safer Calgary published ÒSafety In NumbersÓ a publication that provides some 
baseline measurements, using indicators developed in a community forum, to identify 
and track trends in safety across Calgary. 



http://www.safercalgary.com/pdf/safety%20in%20numbers.pdf 

This was supplemented by a follow-up document in 2005 that provided data on the 
same indicators.  

http://www.safercalgary.com/pdf/Indicator%20Trend%20Summary%202005_version%20Jan06.
pdf 

Further trends will be identified when the data  is gathered again in 2010, 2015 and 2020. 

Safer Calgary also sponsored a ÒSafety Perc eptionsÓ survey in 2003 that helped us 
gather information on what the residents of Calgary see as safety issues in their 
community. This led to the topics presented in our publications. 

http://www.safercalgary.com/pdf/Final_Report_Safer_Calgary_Survey.pdf 

 

Awards and Recognition 

As a legacy for the designation of Calgary as a WHO Safe Community in 2003, Safer 
Calgary initiated an awards program to recognise individuals, groups, corporations and 
youth who have made a significant difference in safety for residents of Calgary. With 
the personal support of local community le ader, the Jim Gray Safer Calgary Awards 
were first presented to recipients in 2005. Since that time CN Rail has become a 
supporter of the Awards and has also established the Safer Alberta Awards to recognise 
the work of Safe Community representatives across Alberta. 

Planning for the future: 

Recently Safer Calgary has initiated a process of renewal to identify priorities for future 
initiatives. Using a process outlined by Safe Communities Canada, our ÒPriority Setting 
ExerciseÓ was conducted in the Fall of 2008. This has been an exciting experience that 
has involved soliciting feedback from community representatives and stakeholder 
groups to determine what kind of group we want Safer Calgary to evolve towards.  

The ÒPriority Setting ExerciseÓ that was a requirement of the WHO Re-Designation 
process, and turned out to be one of the most rewarding exercises of the past five 
years. We brought together over 35 people representing all facets of the community, 
mostly community members who had concerns for the future safety of their families and 
local communities. These people were joined by health and safety professionals and 
guided by a facilitator through a day of discussion and brainstorming about the future 
priorities for Safer Calgary. This meeting was ju st the first step in the exercise and is being 
followed by a series of further consultations on the outcomes. 

Feedback has been leading us towards a role of becoming a catalyst for addressing 
gaps in data and programs on community safety issues; including Police, Fire, EMS, 



domestic violence, workplace health and safe ty, traffic safety, water safety and factors 
affecting the design of safe environments.  

The future will present more challenges and opportunities. We are encouraged by the 
involvement of a broader range of communi ty representatives than ever at our 
leadership table as we set new priorities and directions towards making Calgary a Safer 
Community for all residents to share. 
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Introduction

Calgary is proud to be the first large urban municipality to adopt the
World Health OrganizationÕs Safe Community model in Canada.  Calgary
is one of the fastest growing cities in Canada, with a population of
878,866 in 2001.  Located in the Canadian prairies, it is the oil & gas
capital of the nation, although its economy is quite diverse and includes
light manufacturing and farming.  In addition, CalgaryÕs proximity to the
Canadian Rocky Mountains has enabled the tourism industry to flourish in
this area.  

CalgaryÕs diverse population is also one of the fastest growing in Canada.
With new Canadians arriving regularly to Calgary from all over the world,
the city has seen the face of its population changing dramatically.  For
example, only 1 in 350 Calgarian was a member of a visible minority
group in 1959.  Today, that figure has increased to 1 in 5, and is projected
to be 1 in 4 by 2005, with Chinese and other Asian origins being the most
common ethnicity among people of visible minority background.

In Calgary, as in the rest of Canada, the public, private and not-for-profit
sectors work hand-in-hand to promote the overall well-being of the
population.  The Federal government provides overall leadership to
develop health policies and reduce health and safety risk to Canadians.
The provinces are responsible for the administration of their own health
plans and local governments, along with community agencies, do their
share to promote health and safety.  This coordinated approach to health
and safety has made the Canadian health care approach one of the best in
the world.  

The Calgary Health Region is the primary health provider to Calgarians
and residents of neighbouring residential areas.  All hospitals are publicly
administered and therefore, comprehensive injury data related to
ulitization of service is available.  In 2000, Calgary and region
experienced the following magnitude of injury: 

!  403 injury related deaths which represents a total of 14,089 potential
years of life lost

!  6,159 injury related inpatient hospitalizations for an injury related
hospitalisation rate of 651 per 100,000 population 

!  66,306 injury related emergency department visits for an injury
related emergency department visit rate of 7005 per 100,000
population.

Alberta, has the second highest rate of injury related hospitalization in
Canada (Source: Alberta Centre for Injury Control & Research, 2002).  

Calgary is fortunate to have many excellent programs and policies both at
The City of Calgary and in our community organizations.  
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These programs and policies relate to violence prevention; injury
prevention; crime prevention; emergency service provision and safety
education/awareness.  

Calgary also has a very rich network of community associations, known
as the Federation of Calgary Communities. This network provides a
vehicle to implement community-based safety promotion programs. Safer
Calgary was initiated as a preventative project that would provide the
opportunity for these organizations and the City to collaborate and
become more effective at providing better service to the citizens of
Calgary.  

Safer Calgary is made up of several community agencies as well as two
very strong coalitions: the Calgary Injury Prevention Coalition (CIPC)
and the Action Committee Against Violence (ACAV).   Approximately
100 organizations fall under the Safer Calgary banner.  Safer Calgary
continues to enjoy an expanding membership, which builds on the
existing momentum to making its vision of a safer and healthier Calgary
become a reality.  Currently, Calgary boasts a wide range of safety
promotion and injury prevention programs.  

An extensive community input process guided the formation of Safer
Calgary.  Several community consultation sessions were held between
April 2000 and May 2001 to create a model that best reflects the diverse
needs of Calgarians while building on existing structures.  The work
culminated with the creation of the Safer Calgary model in the Spring of
2001.  

Safer Calgary has streamlined its focus into three steams: (1) Injury
Prevention (2) Violence Prevention and (3) Natural & Built Environment.
Each stream focuses on its particular issue, with a recognition that there is
an overlap between them.  In addition, a task-group of Safer Calgary
collects information and data from existing agencies to identify specific
injury related trends and patterns.  This group has used the year 2000 as
the benchmark year to plot future progress.  

Today, The City of Calgary provides leadership and allocates
considerable amount of resources to support Safer Calgary, including
staff time and administrative support.  Other community member agencies
also contribute an invaluable amount of knowledge, skills and resources
to ensure Calgary is a safer place for all its residents.  (See Attachment A
for the Safer Calgary membership list).

The City of Calgary is applying to the World Health Organization on
behalf of the citizens of Calgary, and will continue to provide leadership
to build on the momentum towards a safer Calgary. 
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It is hoped that Safer Calgary will inspire other larger municipalities to
utilize a multi-sectoral partnership approach to reduce injuries and
promote safety.  Calgary will continue to participate internationally and
nationally to share its experiences and learn from others.  

What are the criteria for becoming a member of the
ÒSafe Community NetworkÓ?

The following six criteria are to be met in order for a community to be
designated as a ÒSafe CommunityÓ as a part of the WHO Network:

1. An infrastructure based on partnership and collaborations, governed
by a cross sectional group that is responsible for safety promotion in
their community;

2. Long-term, sustainable programs covering both genders and all ages,
environments and situations;

3. Programs that target high-risk groups and environments, and
programs that promote safety for vulnerable groups;

4. Programs that document the frequency and causes of injuries;

5. Evaluation measures to assess their programs, processes and the
effects of change;

6. Ongoing participation in national and international Safe Community
networks.
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An infrastructure based on partnership and collaborations,
governed by a cross-sectional group that is responsible for
safety promotion in their community

Safer Calgary
A motion at City Council by Alderman Bob Hawkesworth 1999 led to the
formation of Safer Calgary, an umbrella organization that coordinates
safety promotion and violence prevention initiatives within the city
towards the reduction and elimination of both intentional and
unintentional injuries in Calgary (see Attachment A).   

Safer Calgary provides a network for hundreds of organizations who
represent a cross-section of the local community networks and all parts of
the social structure within Calgary.  Guided by a mission to Òfoster
community action towards the creation of a safer CalgaryÓ, this initiative
has streamlined its focus into three issue streams: (1) Injury Prevention
(2) Violence Prevention and (3) Natural and built environment.  

Safer Calgary works closely with the local communications media,
television and radio advertising to communicate injury prevention
messages to all citizens of Calgary and to encourage their participation in
events and programs at the local level.  For example, 2003 has been
designated as the Year of Safety Starts at Home.  A commemorative safety
calendar is being developed to highlight new and exiting safety initiatives
and important dates in the safety promotion movement.

The City of Calgary is a leader in Safer Calgary.  It has allocated
$200,000 the first year to facilitate the development and implementation
of Safer Calgary. This contribution of resources has enabled the groups
involved to have the support of a full-time employee to facilitate the
process.  The support and involvement of the City of Calgary also adds
credibility and visibility to Safer Calgary, so that citizens can identify that
this is a program endorsed by the Mayor and Council.  Most recently, City
Council has identified the attainment of Òcommunities in which citizens
protect, watch over and protect one anotherÉÓ as one of its priorities for
its current term (Source: Looking Ahead Ð Moving Forward: CouncilÕs
Priorities 2002Ð2004). 

Calgary Injury Prevention Coalition
Safer CalgaryÕs two other major players, the Calgary Injury Prevention
Coalition (CIPC) and the Action Committee Against Violence (ACAV)
bring a combined experience of more than 20 years in the area of injury
and violence prevention.  
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Formed in 1990, CIPC represents over 50 organizations from all sectors
of the city. Each member organization has its own area of focus with
respect to health promotion and injury prevention.  Through CIPC, these
organizations are committed to working together in promoting health and
safety concepts towards effectively reducing and eliminating injuries for
the citizens of Calgary.

CIPC has a steering committee and four sub-groups covering different age
groups.  Within each age stream, smaller working groups form around
specific injury topic areas and coalition members participate in areas that
are of interest to them and their organizations.  

In addition to targeted activities on specific safety issues, the CIPC
utilizes a broad range of communication strategies to raise the profile of
injuries as a major public health problem.  A quarterly newsletter entitled
Coalition Connections is produced and widely distributed throughout the
region (see Attachment A for more information on CIPC).      

Action Committee Against Violence
ACAV is another major player in the safety promotion/injury prevention
scene in Calgary and also a major player in Safer Calgary.  It was formed
in 1991 to focus on reducing the incidence of violence and related crime
in Calgary.  This coalition was established on the recommendations of the
Mayor's Task Force on Community and Family Violence.  The mandate
of ACAV was to implement the recommendations contained in the Task
Force Report, in collaboration with existing coalitions and organizations
in the community. ACAV has since moved beyond implementing the
recommendations contained in the Task Force Report and has responded
to emerging needs in the community as they relate to
interpersonal/intentional violence.

ACAV has two working groups that deal with specific aspects of violence
in the community: the Calgary Domestic Violence Committee and the
Children and Youth Sub-Committee. (See attachment C for more
information on ACAV).

Long-term, sustainable programs covering both genders
and all ages, environments and situations

Safer Calgary is designed to be a sustainable, long-term process, with
outcomes being measured and reported at regular intervals. It builds on
the work of CIPC and ACAV that already spans more than ten years.
There is recognition that the process will take many years to evolve, and
that it will take a shift in cultural and community values to make injuries
and violence unacceptable parts of community life.
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The structure of the CIPC includes action groups that have a particular
age stream focus to include: Childhood injuries (0 Ð 12); Adolescent
injuries (12 Ð 24); Adult injuries (18 Ð 65) and Older Adult injuries (65+).
These groups work together through the CIPC to coordinate their efforts
in gathering data and planning/implementing specific strategies aimed at
particular injury types.  In addition, data review is carried out to determine
specific environments or situations that require a focused approach
involving one or more of the age stream groups.  For example,
recreational activities such as skiing and snowmobiling have recently
been identified as high-risk environments requiring a focused approach
covering different age groups.

ACAV has also taken a similar age stream approach as well as combining
resources to tackle specific violence related issues.  The programs of
ACAV include work dedicated to the safety of women, children, youth,
diverse cultures, and persons with disabilities.   In addition, the Calgary
Police Service has an advisory committee, consisting of a wide range of
representatives from different disability sectors.  The People With
Disabilities Police Advisory Committee is the only one of its kind in
Canada, established to ensure effective communication and training
between people with disabilities and the police. 

In Calgary, as in many other Western, industrialized societies, there is a
growing awareness that its population is aging.  In 1989, 7.3% of
Calgary's population was over age 65. This figure rose to 8.8% in 1996
and is expected to increase to 13.5% in 2016.  Several Safer Calgary
member agencies have taken a proactive approach to respond to this
emerging demographic trend.  For example, the Calgary Health Region
has several elder-specific safety initiatives. These include:

!  The development of a 10-year regional healthy aging strategic plan as
part of provincial direction from Alberta Health and Wellness.  The
plan covers all aspects of healthy aging and falls prevention as a
fundamental priority. Traffic safety and suicide prevention have also
been identified within the healthy aging plan. 

!  The Calgary Health Region and the Alberta Mental Health Board are
implementing a suicide response framework for the region and the
issues of older adults and suicide are included in this work.

!  The Calgary Health Region Chief Executive Officer has identified
reduction of fall related injuries in older adults as a key performance
measure for the region 
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!  The Region will be working with Health Canada as a study site for a
multi-phase research project exploring the attitudes and behaviors of
older adults around the use of assistive devices such as canes, bathtub
grab bars etc. 

!  The Calgary Health Region has a Domestic Violence Prevention Task
Force (internal) which is working on domestic violence awareness, 
screening, identification and referral of individuals using Calgary 
Health Region programs and services. The Task Force is also 
mandated to look at the unique needs of older adults as they relate to 
domestic violence.

Many of Safer Calgary members are also participating in the formation of
a Seniors Home Safety Program, known as the Gatekeeper Program
(modelled after a similar program in Washington State, USA).  This
program establishes an essential link between at-risk older adults and
community support services.  The program is preventative in its focus as
it provides a way to identify and help older adults with unmet needs
before a serious crisis occurs.  The name ÔGatekeeperÕ refers to the
programÕs function of opening a ÔgateÕ to a wide variety of services for
older adults.  Gatekeepers are people who routinely work in the
community and come into contact with seniors on a daily basis (e.g.,
postal workers, utility meter readers, grocery store clerks).  The role of the
Gatekeeper is to recognize signs, symptoms and behaviours indicative of
a problem in the life of an older adult.  

In addition to the age specific approach, Safer Calgary aims at addressing
safety issues as they relate to the Natural & Built Environment.  It is
anticipated that this will build on the work that was initiated by the Safety
Audit Task Force (SATF).  

Programs that target high-risk groups and environments
And programs that promote safety for vulnerable groups

Safer Calgary has taken particular care to ensure that disadvantaged
groups and those at high risk of injury are represented both on the Board
and at the Issue Stream level.  The membership of Safer Calgary ensures
that the diverse safety needs of Calgarians are included in all its activities.
The Committee on Race Relation & Cross-Cultural Understanding
Committee as well as the Independent Living Resource Centre are two
such members that represent the issues affecting vulnerable groups.   
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Data collection and evaluation strategies are used to monitor high-risk
environments, age groups and circumstances as well as to determine
strategies for mitigating the risks in these groups.  Examples of specific
programs aimed at high-risk groups and environments include: 

!  Bicycle helmet program
!  Older Adult abuse prevention
!  Playground Safety program
!  Water Safety
!  Child Passenger Restraints
!  Seat belt usage

Programs that document the frequency and causes of
injuries

Safer Calgary enjoys the support and cooperation of the Calgary Health
Region. It has direct access to their database of all hospital and emergency
room visits in the Calgary region. 

All hospitals in Calgary are administered by the same Health Authority.
This allows for the documentation and tracking of the types and frequency
of injuries with a high level of accuracy and consistency.  

In addition to hospital/emergency room data, Safer Calgary is able to
access data through the Calgary Police Service, the Calgary Fire Service
and the Emergency Medical Services department that responds to all
injury situations requiring ambulance and paramedic attention. Since there
are no private ambulances in Calgary, the data received is highly accurate.

Evaluation measures to assess their programs, processes 
and the effects of change

Safer Calgary is undertaking a project to determine what measurement
indicators should be used to track and evaluate the impact of Safer
Calgary over the next 10-20 years and beyond. A Task Group has been
established to coordinate this process and includes representatives from
the Calgary Health Region, the Calgary Police Service, The City of
Calgary, The University of Calgary, The Brain Injury Rehabilitation
Centre and Sustainable Calgary.
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The focus of this Task Group is two-fold:  (1) to establish indicators to
measure safety and (2) to establish baseline data for 2000 in each area to
be measured.  The four areas and the associated indicators are found in the
following table. 

Public attitude,
beliefs and
behaviors

!  Perception of safety survey 

Injury prevention
data

!  # of injury related emergency room visits per capita 
!  # of injury related hospitalization per capita 
!  # of injury related fatalities per capita 
!  Potential Years of Life Lost (PYLL) due to injury 

Crime & violence
data

!  Personal crime rate 
!  Property crime rate 
!  Youth accused rate 
!  Adult accused rate 
!  Number of domestic-related offences reported by victims 
!  Number of offences motivated by hate/bias 
!  Number of child interventions 
!  Percentage of fatality involving alcohol

Natural & built
environment

!  Air quality 
!  Water quality 
!  Pesticide use 
!  Landfill waste 

Table 1: Safety indicators adopted by Safer Calgary

Future work in this area will ensure the data is gathered, analyzed and
reported to City Council and the citizens of Calgary to provide progress
reports on outcomes from Safer Calgary programs safety
promotion/injury prevention programs and to direct future work.

A preliminary ÒBaseline ReportÓ has been drafted, providing a snapshot
of what Calgary looks like with respect to safety in the year 2000.  This
will be used as a benchmark against which to plot the progress of Safer
Calgary over the next 20 years and beyond.
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Ongoing participation in national and international Safe
Communities Network

Representatives of CIPC, ACAV and the Safer Calgary have
demonstrated their commitment to sharing experiences and disseminating
information at conferences and workshops, both in Canada and
internationally at several Safe Community / Injury Prevention
Conferences.  

Members of Safer Calgary intend to enhance this important aspect of the
Safe community process by contributing to the knowledge base in the area
of safety promotion and injury prevention.  

Calgary is hosting its own international workshop on Safe Communities,
entitled ÒLearning Journey: Integrating the Safe Community Model in
Large Urban CentresÓ.  This event will be coordinated with the Calgary
Educational Safety Society who will organize the Safety Expo 2003 (see
attachment D for the conference brochure).  It is expected that this
workshop will attract people predominantly from larger urban
municipalities.  Calgary is the first large Canadian municipality to pursue
the WHO Safe Community Designation and there is a need for large
municipalities to share their experiences and learnings.

Nationally, Calgary is seeking a similar designation from the Safe
Communities Foundation, a national organization affiliated with the
WHO Collaborating Centre on Community Safety.  It is anticipated that
this national designation will enhance CalgaryÕs participation in the
national safe community network. 
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Contact:

Mr. Gregory Steinraths
Issue Strategist
Community Strategies
The City of Calgary
P O Box 2100 Station M
Calgary Alberta T2P 2M5

Phone: (403) 268-1159
Fax: (403) 537-3063
Email: gregory.steinraths@gov.calgary.ab.ca
URL: www.gov.calgary.ab.ca/community/safe

Summary Report Ð September 2002

Introduction

Safer Calgary is structured as an umbrella organization that coordinates
safety promotion and violence prevention, with the aim of reducing both
intentional and unintentional injuries in Calgary.  It provides a network
for hundreds of organizations who represent a cross-section of the local
community networks and all parts of the social structure within Calgary.
Guided by a mission to Òfoster community action towards the creation of
a safer CalgaryÓ, Safer Calgary has streamlined its focus into three issue
streams: (1) Injury Prevention (2) Violence Prevention and (3) Natural
and built environment.

Historical Review 

Safer Calgary began with a motion by Alderman Bob Hawkesworth in
January of 1999 that endorsed the importance of pursuing initiatives that
would make Calgary as safe as possible. In partnership with the Calgary
Injury Prevention Coalition, a series of public consultations were held in
the spring and early summer of that year and additionally in early 2000.
These consultations provided early support and general direction for the
concept, which was more fully developed by a collaborative team of City
of Calgary staff, community organizations and citizens to May 2001. 

Key among these organizations was the Action Committee Against
Violence (ACAV), whose success as a grassroots-driven co-ordinating
organization was seen as a model for the operation of the Safer Calgary,
and for which reason it was requested to assume a leadership role in
developing Safer Calgary. 
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Since Safer Calgary potentially embraced a broader range of safety-
related issues than violence and violence prevention, the implications for
ACAV and its sub-committees of becoming part of Safer Calgary in some
way were significant. 

For this reason, additional planning sessions were held during the summer
of 2000 to which ACAV was invited to attend. This work culminated in a
report to City Council containing proposals for a structure and terms of
reference.  With CouncilÕs approval of the report, the Planning Committee
proceeded with the formal creation of the Safer Calgary, co-chaired by a
member of City Council and a community member, with the first official
meeting held on April 18, 2001.

The following statements have been adopted by the Safer Calgary Board
to guide their work and decisions, and are reflected in their work and
achievements:

Mission: 

To foster community action towards a safer Calgary 

Vision: 

 Safer Calgary leads a co-ordinated approach towards making Calgary a
safer and caring city for all

Guiding Principles:

!  Our work is guided by the belief that each person in Calgary can
expect to live and work in safety.

!  Our work requires us to lead the community in proactively identifying
emerging safety issues.

!  Our work requires us to define ÔsafetyÕ as broadly as necessary to
ensure that our safety objectives are achieved.

!  We welcome opportunities to collaborate and partner with others who
share our aims.

!  Our work is guided by our belief that active, grassroots participation
and community ownership are integral to the resolution of safety
concerns in Calgary.

!  Every issue we address reflects how we value, embrace and respect
diversity. Through our work, we are inclusive of all people (groups,
organizations and individuals) who share our aims, and are willing to
reach out to those not yet engaged.

!  Our leadership is expressed through the positive effects and beneficial
outcomes of our work on safety issues in Calgary.
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Organizational Objectives:

!  Facilitating a co-ordinated response to safety issues within the 
Calgary community

!  Leading the community in identifying safety issues
!  Sustaining positive relationships with stakeholders
!  Facilitating national and international linkages for learning and 

sharing

Composition:

Safer Calgary enjoys the participation and support of more than twenty
organizations that contribute resources, time and expertise.  The following
is a list of the Safer Calgary membership as of September 2002.  

!  Alberta Aboriginal Affairs & Northern Development
!  Action Committee Against Violence
!  Alberta Mental Health Board 
!  Calgary Board of Education
!  Calgary Coalition on Family Violence
!  Calgary Health Region 
!  Calgary Injury Prevention Coalition 
!  Calgary Police Services 
!  City of Calgary: 

Office of the Mayor
Aldermanic Office
Community Strategies

!  Committee on Race Relations and Cross Cultural Understanding
!  Edan Conselling & Associates
!  Federation of Calgary Communities
!  Independent Living Resource Centre of Calgary
!  Key Concepts Ltd.
!  Kerby Centre
!  Promoting Calgary Inc.
!  Sustainable Calgary
!  Urban Development Institute
!  United Way of Calgary and Area Ð ChildrenÕs Initiative

Current Activities:

Safer Calgary has adopted the following vision statement to guide its
work in the next two years:  ÒEvery Calgarian taking personal action to
make the home environment saferÓ.   
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Its activities are geared towards the achievement of one or more of the
following key result areas:

!  Establishing baseline of existing knowledge/awareness/skills and
identifying gaps

!  Increasing CalgariansÕ awareness, knowledge, skills and motivation
regarding the multiple aspects of safety in the home environment

!  Meeting all the requirements to become a member of the World
Health OrganizationÕs Safe Community Network 

Future Directions:

Safer Calgary has recently completed its business plan, which will guide
its work in the next two years.  A sub-committee has recently been
established to create and implement a communication plan to effectively
communicate with a broad range of stakeholders and audiences.
Strengthening the coalition will also be high on the Safer Calgary agenda
for the next few years as its membership is evolving.  
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Contact:

Ms. Nancy Staniland
Leader, Injury Control
Health Promotion/Disease Prevention
Calgary Health Region
1509 Centre Street. S.W.
P.O. Box 4016, Station C,
Calgary, Alberta
T2T 5T1

Phone: (403) 943-8019
Fax: (403) 943-8025
Email: nancy.staniland@calgaryhealthregion.ca

Summary Report Ð September 2002

Introduction

The Calgary Injury Prevention Coalition (CIPC) is a group of over fifty
organizations and individuals, representing diverse injury prevention
perspectives, who share the common goal of reducing the frequency and
severity of injuries in the Calgary Region through the coordination of efforts
and resources.  The existence of the coalition is based upon the recognition
that injuries are a major public health problem and that solutions require the
combined efforts of a variety of organizations and professionals in
partnership with communities and families.  It provides a focus for the
planning, development and implementation of coordinated strategies in key
injury prevention areas.  

Injury prevention strategies undertaken by the coalition include raising
awareness of the issues and providing education, advocating for policy,
technological and environmental changes to create safer communities,
promoting activities which encourage behavioural change, seeking and
forming key partnerships and encouraging and supporting injury prevention
research, evaluation, education and information sharing.

Historical Review

In 1992, representatives from key organizations working in the area of injury
prevention (Occupational Health and Safety, City of Calgary, Alberta
Children's Hospital, Calgary Safety Council, Calgary Board of Education,
Calgary Health Services), formed a steering committee to develop a
preliminary mission statement, goal and objectives to guide the future
development of an injury prevention coalition in the Calgary area.  
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An invitation was then extended to all interested organizations and
individuals and an inaugural meeting of the Calgary Injury Prevention
Coalition was held February 8th 1993.  At this meeting, Dr. Carolyn Pim
(Deputy Medical Officer of Health, Calgary Health Services) presented an
overview of the major injury risk areas by age group and highlighted the
need for a multi-faceted approach to the prevention of injuries which
includes public awareness, education, engineering/technology and public
policy.  The potential within a coalition to combine resources from a wide
variety of people and organizations in order to create this multi-faceted
approach, was stressed. 

Attendance at the inaugural meeting was encouraging and attendees were
urged to add potential members to the interim coalition mailing list. The
underlying principle was to encourage participation by all those interested in
actively working towards injury solutions.  A membership application form
was eventually developed to assist in the production of a formalized
coalition mailing list.  By the second meeting of the coalition, approximately
twenty members, representing a broad range of injury prevention
perspectives, were in attendance.

 
The mission statement, goal and objectives as proposed by the steering
committee, were discussed and revised to best reflect the mandate of a
community based coalition.  The original mission statement, goal and
objectives of the coalition were as follows:

"Dedicated to injury prevention to improve the well being of all Calgarians."

Goal:

To reduce the number and severity of injuries through coordination of efforts
of interested organizations.

Objectives:

!  To increase awareness of non-intentional and intentional injuries as 
major health issues.

!  To advocate for policy, technological and environmental changes which 
will make Calgary a safer community.

!  To promote activities which will encourage Calgarians to adopt safer 
practices.

!  To actively seek and form partnerships with organizations and 
communities interested in injury prevention.

!  To promote research, evaluation and information-sharing.

At the initial meeting, time was spent evaluating the issue of informal versus
formal structure for the coalition and the benefits and limitations of both
approaches.  
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It was agreed that a loosely structured approach would meet the needs most
effectively and that the steering committee plus ad hoc committee chair
people would be functional for organizational purposes.  The SAFE KIDS
Program at Alberta Children's Hospital provided the founding support for
coalition operations, however the chairperson role quickly evolved to a joint
office between Dr. Carolyn Pim (Calgary Health Services) and Maureen
Shaw (private sector) with the secretariat role provided by the newly formed
Injury Prevention Program (Calgary Health Services).  It was also
acknowledged that while "Calgarians" was used in the original mission
statement, the coalition had participating organizations whose mandates
ranged from Calgary to the entire Calgary Region and even Southern
Alberta.  It was agreed that while the primary focus would be on Calgary,
the coalition would be most receptive to working with groups beyond the
boundaries of the city.   

The newly formed coalition established four "ad-hoc" or working
committees which best reflected the interests and priorities of the members
present.  These included the following:

!  Data Collection/Priorities - a committee to work on gathering data and
developing the criteria for priority setting for future coalition work.

!  Safety Practice Challenge Day - a committee to work on safe practices
such as pedestrian cross walk awareness, school traffic awareness, seat
belts and child restraint awareness.

!  Coalition Identity - a committee to develop a coalition logo, slogan,
visual identity and plan for establishment of a profile in Calgary.

!  Bike Safety and Helmet Awareness Day - a committee to plan and
implement strategies to increase awareness of bike safety and helmet
use.

The general criteria for committee work included short term projects with
high public awareness impact, which required the collaboration of four to six
agencies utilizing few resources other than time committed by involved
personnel.  Initial activities were undertaken in the area of bike helmet
promotion, planning for a potential Collision-Free Day and increasing public
awareness regarding transportation restraints, data collection and review, and
development of the coalition logo and slogan "Working Together for a Safer
Calgary."  

By early 1994, following review of injury prevention data from the region, a
process was undertaken whereby each organization identified the three
major injury prevention issues from their perspective.  Following
presentations by each participating group, it was agreed that in addition to
priorities already underway, an action plan be put in place to address the
issue of fall prevention.  
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A Fall Prevention in Seniors Committee and a Playground Safety
Committee evolved from these discussions.  It was also identified that the
coalition had a role to play in the support of passage of Bill C-68 on gun
control.  Every opportunity was taken to actively lobby for the legislation at
all levels of government prior to passage of the bill in late 1995.

In 1996, the CIPC steering committee assumed responsibility for the
planning and development of "Partners in Injury Prevention", one of the
Region's health promotion activities under the provincial Action for Health
Program.  The purpose of the "Partners in Injury Prevention" project was to
raise awareness in the community about injury prevention and to provide
and administer a funding pool for groups (both grassroots and/or multi-
sectoral, multi-Safer Calgary prelinary groups) to implement local injury
prevention projects. 

The funding pool was established and fourteen applications were received in
the first year.  All applications were reviewed by a selection committee and
eight injury prevention projects were funded.  Additional projects were
funded in the second year.  This pool provided a unique opportunity for
communities to focus on pressing injury prevention issues.  Types of
projects funded included a Chinese occupational health and safety calendar,
a model safe playground to increase community awareness and a major
cycling safety initiative in Northeast Calgary.  

A large social marketing campaign aimed at youth, was also undertaken as
part of "Partners in Injury Prevention" project.  Materials utilizing the
"Stupid Line" concept were obtained through partnership with the
SMARTRISK Foundation.  The "Stupid Line" concept challenges
adolescents to examine how they manage risk in their own lives.  Junior,
middle and senior high schools in the region were a major link for the
campaign and received a variety of resource materials.  Television and radio
advertisements were also purchased and appeared on local radio and TV
stations 

The ÒPartners in Injury Prevention ProjectÓ was moved into the core
business of the coalition by 1999 and youth risk reduction strategies are
ongoing.  
  
Current Activities

The coalition's activities are overseen by a chairperson and a steering
committee which  meets every two months.  The Injury Prevention and
Control Team, Calgary Health Region, provide the "home" for the coalition
including direction of correspondence, maintenance of membership and
mailing lists, co-ordination of meetings and other functional details.  
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A quarterly coalition newsletter is produced and distributed to a network of
500 contacts and includes coalition and member organization activities,
relevant data and resource information.  General membership meetings and
special events are held once yearly which feature prominent injury
prevention leaders. The most recent education session was held in March of
2002 and focused on the process of implementing risk management
principles in recreational settings.  Independent consultant Doug Wyseman
from Ontario facilitated the half-day workshop and covered such topics as
injuries and liabilities, the elements of risk management, the process of
implementing risk management activities and the importance of
documentation and signage.  

In addition to the steering committee, the CIPC has four age streams
covering children, youth, adults and older adults with issue specific working
committees further broken down in each of the age streams.

Child Working Group

1.  Buckle-Up Committee

Checkstop and Enforcement Activities
The Buckle-Up Committee has been functioning since 1993 with strong
support from the regional health authority members, Calgary Police Service,
Emergency Medical Services and volunteers.  Initial efforts included
collection of data and information on child passenger restraint issues and
establishment of check-stop programs where coalition members work with
city police to target car seat misuse and non use through education and
enforcement where indicated.  

An enhanced education and enforcement program was initiated in the
Calgary Region in 1997 in collaboration with the provincial "Think... Think
Again" program.   City police and RCMP check car seats on a regular basis
with zero tolerance for misuse and non-use.  People ticketed in this program
have the usual options for handling their ticket as well as the additional
option of attending an education session.  Those who attend the education
session have their ticket recommended for withdrawal.  Education sessions
are provided by the police and health personnel.   

Car Seat Inspection Clinics
Car Seat Inspection clinics have been provided by coalition partners in
Calgary since 1994 with the lead role being played by the regional health
authority.  Recently the Calgary Fire Department and Calgary Emergency
Medical Services have assumed responsibility for delivery of the clinics at
their sites.  The regional health authority will continue to provide training
and resource support to the program. 
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Car Seat Round-Up Program
Another major initiative of the Buckle-Up Committee has been the
establishment of a Car Seat Round Up Program for the region.  The goals
of the Round Up program are twofold:

1) to reduce the circulation of unsafe car seats in the Calgary area: and 
2) to create a supply of safe, used car seats for distribution to families in 

need in the Calgary region.  

The first Car Seat Round Up was held in the spring of 1994 and was built on
the model of the toxic product disposal program where the public was
encouraged to drop used car seats at any fire hall during designated
campaign days. In this first effort, more than one hundred seats were
collected and the problems of transporting, assessing, storing, destroying and
recycling a volume of used car seats became apparent.

The Car Seat Round Up program has undergone significant developmental
improvements since its inception and is now a partnership between the
coalition and the Calgary Interfaith Thrift Stores Association.  Interfaith has
assumed a lead role in this program and they provide the advertising and
logistical support.  Seats can now be dropped off on an ongoing basis at any
of the thrift store locations and they are then transported into the Interfaith
warehouse.  Once at the warehouse, coalition members work with volunteers
to assess the seats.  Those that are not safe are destroyed by a local metal
recycling company and those that can be reused are distributed to needy
families through the Interfaith referral system.  To date, approximately 4000
used car seats have been collected and 25% of them have been recycled to
the community.  Strict standards have been developed for the assessment of
used car seats and all seats are given to families with a complete set of
manufacturers instructions for use.

 2. Bicycle Safety Education Committee

The Bicycle Safety Education Committee began in 1992 with an interested
group of individuals from the Head Injury Learning Centre at the Alberta
Children's Hospital and included key public health representatives.  From
that beginning, the committee has grown to include representation from The
City of Calgary, bike retailers and local cycling clubs.   The committee is
currently reviewing membership and direction and will be holding a major
stakeholder forum in the fall of 2002.

Activities include curriculum materials for elementary students, data
collection through bike helmet use observation studies on bike paths, and
development and implementation of bike festivals using the Canadian Can
Bike Program and trained facilitators. 
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 The bike festivals provide an opportunity for children and youth to learn and
practice cycling skills.   A major partnership with Canada Olympic Park has
been developed and the summer mountain bike program is supported by the
coalition through a major festival called Cyclemania held each year.  

3. Playground Safety Committee

The Playground Safety Committee was established in 1994 in response to
the identification of fall prevention as a priority area for the coalition.  It
includes representation from the Health Canada (product safety), Calgary
Board of Education, City of Calgary (Parks), Daycare Licensing Unit,
private citizens, playground suppliers and regional health authority
personnel.  The goal of the Playground Safety Committee is to reduce the
number and severity of playground injuries occurring in the Calgary Region.  

Initial activities of the Playground Safety Committee included review of
playground injury data and review of the literature concerning playground
injuries.  The main contributing factors for playground injuries were clearly
identified and they include issues of unsafe equipment and surfacing, issues
of children's behaviour on the playground and issue of parental supervision.
The committee has utilized a wide variety of opportunities to address the
various factors which contribute to playground injuries.

Raising awareness about playground safety issues has been a top priority.  A
playground safety display was developed and is utilized wherever possible at
community fairs and events to bring the issues of playground safety before
the public.  The committee has also developed a playground safety resource
list which is made available to interested groups and has sponsored two
playground safety workshops in the Calgary Region.  Educational sessions
for committee members are also integrated with the monthly meetings.

To promote children's awareness of safe playground behaviour, an
educational program called "Play Cool/Play Smart", was developed in 1996
and is updated yearly.  It consists of an information package for teachers,
parents and caregivers as well as activities for the students to increase their
understanding of safe playground behaviour.  The packages are distributed
to all elementary schools and daycares in the region. 

The Playground Safety Committee is involved in special projects such as the
development of a demonstration safe playground to profile safe playground
surfacing and equipment.  It has also recently developed, evaluated and
revised a playground resource manual for schools and community groups
who are planning playground projects and developed a lunchroom
supervisors workshop which focuses on playground safety.
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Youth in Focus Working Group

1. Smart risk and The Stupid Line 

Youth risk reduction strategy development has been core work of the
coalition since the special project funding obtained in 1996.  Successive
social marketing, education, skill building and community mobilization
strategies have been developed and implemented in a progressive manner
and target youth in a variety of settings.   The work has focused on
advancing The Stupid Line concept (a line of choice which separates
smart risk from stupid risk) and in communicating and integrating the five
smart risk messages: buckle-up, drive sober, get trained, look first, wear
the gear.  A number of different approaches have been utilized such as
school based delivery, community events involving youth such as Youth
Week, and partnership work with key organizations such as Canada
Olympic Park.  

A specific Smartgrad application of the smart risk approach has been
developed and is offered as a focused program to high schools during the
graduation time.   The Smartgrad program has been thoroughly evaluated
with the target audiences and has been expanded with the addition of new
resources.  One resource of particular interest is a free standing, computer
based, interactive risk management activity called The Tower of Risk.     

2. Youth Suicide Prevention

Coalition members working with youth have identified suicide prevention
as a key priority.  A number of activities have been initiated to support
coalition members including two day training on applied suicide
intervention skills. Additional collaborative activities are under
development such as the creation of a specific website dealing with youth
related suicide information and resources.

3. Adult  / Safe Communities Working Group

The Adult/Safe Communities Working group is a more recently formed
committee within CIPC and has taken an initial focus on the activities in
support of CalgaryÕs designation as a WHO international safe community.
As well as contributing to the stakeholder consultations and application
development, the CIPC committee has been intensely involved in the
development of a comprehensive set of indicators for Safer Calgary.  The
CIPC is also officially represented on the Safer Calgary Board. 
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Older Adult Working Group

1.    Fall Prevention in Older Adults

The coalition members with an interest in older adults have chosen to focus
their efforts in the area of fall prevention.  An earlier planning process
identified the additional priorities of suicide prevention and violence
prevention for older adults, however the current capacity within the coalition
is for work only on falls prevention.  Seniors fall prevention committees
have previously started up within the coalition, but have not been sustainable
for a variety of reasons.  A newly configured committee came together in
2000 and is progressively developing a plan for their collective work.  The
new committee has representation from 4-6 senior adults who bring
important perspectives to the work.  

Earlier special project funding enabled the development of a fall prevention
messages database which incorporated both a literature review and
qualitative research with senior adults about their understanding of the fall
problem and their perceptions about what would help to prevent them from
falling.  This initial work has been supported with additional funding and a
Calgary region fall prevention brochure has been developed and extensively
focus tested with the target audience. Additional activities include
exploration and possible expansion of peer led fall prevention training
programs such as ÒSteady as You GoÓ and linkage to research projects such
as the Health Canada three phased project on assistive devices.   

Future Directions

The Calgary Injury Prevention Coalition has been in existence for ten
years and has been an effective vehicle for bringing together diverse
partners to address key injury prevention issues in the region. In order to
ensure that the coalition remains a viable entity, the steering committee
has recently formalized a communication and marketing plan, including
revision and updating of the coalition position statements on the five key
risk management strategies.  The CIPC logo has also been updated as part
of this process.  Marketing and projecting the coalition is an important
activity to sustain interest by existing or potential members and also to
attract potential sources of funding support.  

The coalition membership welcomes the opportunities inherent in aligning
with Safer Calgary and will continue to be actively involved in the
development and implementation of safety and injury prevention activities
within the Safer Calgary business plan.  
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Calgary Injury Prevention Coalition (CIPC)

Committee Contacts

Steering Committee
Chair:  Nancy Staniland

Phone: 943-8019
Fax:  943-8025

Ad Hoc Working Groups

(Synopsis, "A-word"
Challenge etc.)

Newsletter

Editor: ChristophBeck

Phone:  943-8105
Fax:  943-8025Child Working Group

(birth to 12 years)

Contact:  Carol Beringer
Phone:  229-7833

Youth in Focus
(12 - 24 years)

Contact:  Christine Pedersen
Phone 943-8018

Contact:  Gerrit Groeneweg
Phone: 232-0376

Adult  / Safe Communities
(18 - 65 years)

Contact:  Carol Eamer
Phone:  374-3825

Older Adult Fall
PreventionCommittee

(65+ years)

Contact:  Carole Rush
Phone:  943-8116

Buckle Up Committee

Contact:  Carol Beringer
Phone:  229-7833

Playground Safety Committee

Contact:  Kim Cochrane
Phone:  541-2922

Bicycle Safety Education
Committee

Contact:  Carole Rush
Phone:  943-8116

Smart Risk and the
 Stupid Line

Contact:  Christine Pedersen
Phone:  943-8018

Youth Suicide Prevention

Contact:  Tanis Duby
Phone:  943-8117

Calgary Health Region provides administrative and
secretariat support to the CIPC
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Contact:

Ms. Karen Walroth
Coordinator, Action Committee Against Violence
Calgary Public Building (#19)
8th Floor, 205 - 8th Avenue S.E.
P.O. Box 2100 Station M
Calgary, Alberta  T2P 2M5

Phone: (403) 268-5458
Fax: (403) 268-5349
Email: karen.walroth@gov.calgary.ab.ca

Summary Report Ð September 2002

Introduction

The Action Committee Against Violence (A.C.A.V.) was established in
December 1991 on the recommendations of the Mayor's Task Force on
Community and Family Violence.  The mandate of A.C.A.V. was to
implement the recommendations contained in the Task Force Report, in
collaboration with existing coalitions and organizations in the community.
A.C.A.V. has since moved beyond implementing the recommendations
contained in the Task Force Report and has responded to emerging needs
in the community.

Current Activities:

A.C.A.V. has two working groups that deal with specific aspects of
violence in the community: the Calgary Domestic Violence Committee
and the Children and Youth Sub-Committee. The following outlines some
of the initiatives that have been developed to address domestic violence in
Calgary. 

ACAV Initiatives to Address Domestic Violence 

a.)  24-Hour Help for Everyone Listings in Alternate Formats

A.C.A.V., in partnership with the Independent Living Resource Centre of
Calgary produced the 24-Hour Help for everyone listing in several
accessible formats. 
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The various formats include:

!  Braille (for Braille readers who may be totally blind)
!  Large print (for readers with partial sight)
!  Audiocassette (for people who, for any reason, cannot read the printed

word)
!  Teletypewriter (TTY) wallet-sized cards (for readers who are deaf)
!  Plain-language version (for readers with developmental disabilities)
!  Computer diskette (for anyone with a disability who may use a

computer to access information)

b.) 24-Hour Help for Everyone Cards in Diverse Languages

The 24-Hour Help for Everyone Cards have been translated into the
following languages: Arabic, Chinese, Farsi, Gujrati, Polish, Punjabi,
Russian, Spanish, Tagalog, Urdu and Vietnamese. 

c.) Faith Communities1 Initiative

In September 1999, RESOLVE Alberta hosted two informal community
discussions with Dr. Nancy Nason-Clark, a researcher from the Religion
and Violence Research Team at the Muriel McQueen Ferguson Centre for
Family Violence Research at the University of New Brunswick,
Fredericton, New Brunswick.  As a result of these discussions, a working
group formed to examine ways to promote greater dialogue between the
faith communities and domestic violence service agencies in Calgary. 

d.) Calgary Justice Working Project

The Calgary Justice Working Project focuses on creating significant
changes in the way the criminal justice system responds to domestic
violence.  This initiative is a community intervention project designed to
enhance the level of specialization within the criminal justice system and
link the specialized units to the community to ensure that the response to
domestic violence is immediate, consistent, and effective in addressing
and preventing domestic violence. 

The overarching unique aspect of the Calgary Justice Working Project is
the integration and specialization of all of the justice and social service
systems focusing on the safety of men, women and children.  The
proposed project is not about creating new programs in isolation, but
rather focuses on the enhancement and integration of community services.
It is a holistic approach from the point of intervention to completion.  

                                           
1 Note: The term Òfaith communityÓ is used broadly and is intended to include all faiths.
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A cornerstone of the project is the linking and co-ordination of the justice
system with community service systems to enhance the safety of victims
and hold offenders accountable for their actions.

Calgary Domestic Violence Committee (C.D.V.C.)

The Calgary Domestic Violence Committee (C.V.D.C.) was formed in
1981. In 1992 C.D.V.C. agreed to assume responsibility for implementing
the recommendations related to domestic violence contained in the
MayorÕs Task Force on Community and Family Violence. During 2000,
CDVC engaged in a lengthy strategic planning process that resulted in a
revised Terms of Reference and new sub-committee structure.

a.) Revised Terms of Reference

The Calgary Domestic Violence Committee is a Standing Committee of
A.C.A.V.  The purpose of the Calgary Domestic Violence Committee is
to effect a reduction in the incidence of family violence in Calgary
through effective and seamless service delivery, collaboration, promotion
of prevention initiatives, advocacy, professional and public education and
media relations.  The goals include:

!  Service providers, consumers and A.C.A.V. will know the definition
of family violence and will have accurate and appropriate information
about the causes, incidences and dynamics of family violence and will
know the appropriate resources to address family violence.

!  Services and systems will be consumer focused; integrated and
linked, able to identify and close service gaps in a timely manner, and
effectively address policy issues related to family/domestic violence.

!  C.D.V.C. will be comprised of primary stakeholders who are able to 
make timely and effective decisions and communicate with 
designated sectors that reflect commonly agreed upon goals.

b.) C.V.D.C. Sub-Committee Structure

Entry Points Sub-Committee 

The purpose of the sub-committee is to ensure engagement and interaction
between all stakeholders who have an interest in domestic violence. The
role of the Sub-Committee is to hold quarterly open meetings to assist
with networking and communication of action taken to address domestic
violence.
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Protocol /Training Sub-Committee

The purpose of the sub-committee is to connect with service providers
and consumers to develop and implement protocols and to provide both
basic and advanced domestic violence training. Membership includes
representatives from shelters, Violence Information and Education Centre,
Justice Trainer from the Calgary Justice Working Project, Supports for
Independence, and Calgary Rocky View Child and Family Services. The
committee also relies on trainers from the Calgary Police Service, and
representatives from marginalized communities.  

Treatment Sub-Committee 

The purpose of the sub-committee is to provide advocacy and co-
ordination to ensure people affected by domestic violence have access to
specialized treatment services and that the community has a framework
for developing and providing treatment for victims and perpetrators.  The
Sub-CommitteeÕs role is to ensure that treatment services are accessible
and available.

c.)  C.D.V.C. Initiatives to Address Domestic Violence

Protocol Development Project

In 1996, the Calgary Domestic Violence Committee (C.D.V.C.) identified
the need to develop both internal and linking protocols within agencies
and organizations as a means of improving the overall response to
domestic violence in Calgary.  

The Protocol Development Project has assisted sixty-four agencies to
develop protocols that promote universal screening, assessment and
intervention with families affected by violence.

In addition, each protocol addresses the issue of safety planning, training,
documentation, confidentiality, client appeal and intra-agency conflict
resolution.  The purpose of the protocol project is to: 

!  raise awareness about domestic violence, 
!  prevent further abuse through early identification, 
!  assist individuals to identify abusive behavior and 
!  intervene by providing information on community resources and

assisting in the development of personal safety plans.

A broad range of agencies have completed protocols including the
Calgary Police Service, shelters, family serving agencies, the Crown
ProsecutorÕs office and the Social Work departments within the Calgary
Health Region.  
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Agencies that have completed protocols are beginning the implementation
phase of the project. This includes training in domestic violence issues for
all agency staff and protocol revision when necessary.  The training
provided includes information on the types of abuse, the dynamics of
abusive relationships and the community resources available.  Training is
a critical component in developing a comprehensive community strategy
to address domestic violence. 

For larger organizations such as the Calgary Police Service, Child
Welfare, Emergency Shelters and Education, the second phase of the
project has focused on the development of linking or interagency
protocols. These protocols serve to formalize existing relationships,
improve communication, increase safety for victims, and provide a
consistent response to perpetrators of domestic violence.

ÒSafety from Domestic ViolenceÓ Manual

The Public Legal Education Network of Alberta funded the development
and printing of a resource manual.  This manual was developed to equip
service providers with the legal knowledge and information needed when
working with victims/survivors of domestic violence.  The criminal
justice process is outlined along with the various legal options available to
victims/survivors of domestic violence.  The manual also provides
information on risk assessment and safety planning with individuals
experiencing abuse.  In April 2002, the manual was updated and
distributed throughout the province. 

Community-Based Domestic Violence Initiatives 

a) Sexual Violence

Court Preparation and Support Program

Calgary Communities Against Sexual Abuse (C.C.A.S.A.) received
funding from Alberta Justice to develop a court preparation and
accompaniment program for sexual abuse survivors.  The development
and implementation of this specialized court program aims to explore and
address the specific needs of survivors throughout their involvement in
the Justice System. 
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b) Research and Education

Research and Education for Solutions to Violence and Abuse (RESOLVE
Alberta)

RESOLVE (Research and Education for Solutions to Violence and
Abuse) is a tri-provincial prairie research institute on family violence and
abuse, 
with offices in Alberta, Saskatchewan, and Manitoba.  RESOLVE works
collaboratively with community agencies, academics, government,
funders, and individual members of the community.  RESOLVE
promotes, supports, and engages in research initiatives at local, regional,
and national levels.  ResolveÕs mission is to seek solutions to violence and
abuse through community based research leading to positive action.

Pet Abuse Research Project

The YWCA Family Violence Prevention Centre and Sheriff King Home
and the Calgary Humane Society are currently conducting research that
examines the correlation between pet abuse and woman abuse. The
project will also examine the number of women who do not access
shelters because shelters do not allow pets and will look at solutions to
reduce this barrier.  RESOLVE Alberta is assisting in the research design
and data analysis of the project.

c) Health Sector

Calgary Health Region Poster

The Calgary Health Region developed a poster entitled ÒDomestic
Violence is a Health IssueÓ.  The poster has been distributed to all of the
sites within the Calgary Health Region.  In addition, the poster was sent to
all 2000 doctors in the region in conjunction with the A.C.A.V. 24-Hour
Help Cards.  This mail out has resulted in numerous doctors requesting
additional resources from A.C.A.V.

d) Housing

The Calgary Centre for the Prevention of Family Violence (Discovery
House)

The Calgary Centre for the Prevention of Family Violence launched a
capital campaign to build a new shelter in the Forest Lawn community.
The new shelter will provide:
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!  secure apartments for 12 additional families per year who are at high
risk of continued violence;

!  one respite room for a short term stay for single women or mothers
with young children who require safety but do not wish to utilize an
emergency shelter;

!  increased capacity from 16 to 44 bedrooms because of larger
apartments; and

!  additional space for the counseling programs.

Kerby Rotary House Shelter

Kerby Rotary House opened in the spring of 1999 to respond to elder
abuse in Calgary.  It is the first shelter in North America to be specifically
built for abused seniors.  The shelter provides safe, secure accommodation
to men and women over 60 years of age seeking refuge from family
violence. 

Services provided include crisis intervention and support; secure protected
environment; practical information and assistance; individual referral to
and liaison with community resources, including legal and advocacy
support; and necessities of daily living.

Calgary WomenÕs Emergency Shelter Safe Home Project

The Calgary WomenÕs Emergency Shelter is exploring the creation and
operation of a Safe Home Network.  This network would consist of private
homes/families that would be selected, trained and supported to provide
housing and support to women and children fleeing domestic violence.  
The safe home would serve as a short-term transition support, likely
ranging from a few days to a few weeks and would serve women and
children who are:

 i. Leaving a shelter and have housing identified but not immediately
available.  This safe home option could reduce the number of
women and children requiring ÒextensionsÓ beyond the 21-day
service limit of the shelter and therefore make the shelter more
accessible to women fleeing abuse.

 ii.  The network also may be able to provide short-term services to
women and children waiting for space in a shelter.  This safe
home option would be for women and children unable to access
any shelter in the city due to capacity issues.  This would be
short-term access until another safe housing option is identified.
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YWCA Family Violence Prevention Centre and Sheriff King Home

 The YWCA Family Violence Prevention Centre and Sheriff King Home
recently embarked on an expansion and renovation of their current
facility. The expansion and renovation project will create seven new
emergency beds that will be available by April 2001, new enhanced
childcare space, group counselling rooms and family visitation rooms.  It
will also facilitate the consolidation of selected programs provided at
various sites in Calgary to one safe, convenient and accessible location.

YWCA Mary Dover House

YWCA Mary Dover House received funding for transitional housing for
women and their children who are waiting to either access or exit a shelter
but have been unable to secure housing. 

Calgary Homeless Foundation

The Calgary Homeless Foundation has identified women fleeing violence
as one of the seven housing sectors that requires attention. In the past
year, all of the shelters in Calgary have worked collaboratively to
document the housing needs of women and children impacted by
domestic violence. By working together as a sector and presenting
priorities to the Homeless Foundation, significant funding was allocated
for transitional housing.

Community Crisis Program

The Community Crisis Program is a program initiative of Awo-Taan
Calgary Native WomenÕs Shelter, Calgary WomenÕs Emergency Shelter,
Discovery House and the YWCA Family Violence Prevention Centre and 
Sheriff King Home.  The Program was initiated to create safety and
support for individuals calling the shelter crisis lines at points in time
when all three of the domestic violence emergency shelters were full.  The
1999 data from the Calgary WomenÕs Emergency Shelter indicate that for
every woman accessing their shelter, 2.6 (total of 817 women) could not
be accommodated because all three shelters were full.

Safety planning and implementation is the cornerstone of the Community
Crisis Program.  Persons receiving service from this program are made
aware of their risk and of the steps they can take to enhance their safety
while in the community.  Information and guidance is given to parents in
planning for the safety of their children.  The counsellors also identify
high-risk situations and work with the shelter system to prioritize
placement for these families.  The focus of this work includes diffusing
the immediate crisis, attending to safety issues, providing counselling and
working to meet basic needs including housing.
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Bethany Domestic Conflict Lifeline Project

The Bethany Domestic Conflict Lifeline program is the result of a
partnership between Bethany Lifeline, the Calgary Police Service, Pan
Canadian Petroleum Limited and the Calgary Community Lottery Board. 
The funding provided allowed for the purchase of seventeen Bethany
Lifeline personal response units and covers the cost of 24-hour monitoring 

services for one year.  These units are provided at no cost for a three-
month period to individuals assessed as living in moderate and high-risk
domestic violence situations.  The lifeline program is designed to provide
personal safety throughout the home and yard.

e.) Initiatives in the Aboriginal Community

Aboriginal Community Crisis Counselor

Calgary Rocky View Child and Family Services recently approved
funding for an Aboriginal community crisis counselor to better address
the needs of Aboriginal and MŽtis persons who are unable to access a
shelter in Calgary due to lack of beds. This position will provide
consultation to other staff persons in the program with regard to
Aboriginal issues while carrying a caseload of her/his own.

The addition of a counselor who is culturally competent in Aboriginal
issues will provide improved service and reduce service barriers for
Aboriginal and Metis families.  The Awo-Taan Native WomenÕs Shelter
Outreach Program has expressed their willingness to provide a special
link with the Community Crisis Program.  This collaborative link would
help ensure the support and availability of culturally appropriate
outreach/follow-up for Aboriginal persons who choose to stay connected
following the service provided by the Community Crisis Counselor.

Training for Aboriginal Service Providers

A series of meetings were held between The City of Calgary, Ke Mama
Nnanik, the Calgary Native Women's Shelter, the C.D.V.C. Protocol
Development coordinator and A.C.A.V. to determine what projects and
strategies would be appropriate to address domestic violence training and
protocols in the Aboriginal community.  Aboriginal service providers
were canvassed for feedback regarding their perceived training needs and,
in response, a specific training package was developed.

On February 25, 2000 thirty participants representing various Aboriginal
agencies and service providers participated in a shared learning circle that
addressed the issues of domestic violence as experienced in Aboriginal
families and communities. 
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The guest speakers openly and directly named relational violence and
challenged the silence that perpetuates its continuance.  The clear
outcome from the day was that more knowledge is needed and wanted.
Workshops that focus on specific issues such as children, elders and
specific interventions are being planned for the near future.

An Aboriginal MenÕs Domestic Violence Treatment Program is currently
being developed. 

f.) Initiatives for Persons with Disabilities 

Personal Safety Adaptations for Persons with Disabilities Project

The Independent Living Resource Centre of Calgary (I.L.R.C.C.) received
funding from Alberta Justice to produce a resource manual that will list
and explain any low-cost adaptive technology designed to help with crime
prevention or personal safety for people with disabilities. 

Some devices are designed for home security and other devices for street
security/personal safety situations.

The manual developed will be produced in alternate formats and
distributed throughout the community.

A Safe/Supportive Community Project

The Independent Living Resource Centre of Calgary received funding
from the Community Mobilization program to provide permanent
services, resources and continued educational projects to alleviate
violence and abuse against people with disabilities.  

During Phase 1 of the project, the co-ordinator gathered information,
analyzed strengths and weakness and focused on educating and
mobilizing crisis service providers.  Phase two will build upon what has
been accomplished in Phase 1 and will utilize the resources that have been
developed.

The next phase will concentrate on educating consumers with disabilities,
agencies providing services to people with disabilities, and ensuring
sustainability of the overall project goals.  Following the development of
the Train the Trainer manual, the project coordinator will provide an
orientation to volunteers who have disabilities in order to prepare them to
present the information to other disability groups.  Outreach and
education of the community at large will also occur during the second
phase of the project.
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g.) Initiatives in the Gay, Lesbian, Bi-sexual and Transgendered 
Community

Women Hurting Women Workshop

The Women Hurting Women Steering Committee is an ad-hoc committee
of the Calgary Domestic Violence Committee that focuses on researching
the issue of lesbian and bisexual womenÕs domestic violence experience.
This has included the development of a one-day training session for
service providers who are or may be providing services to abused lesbians
or bisexual women.

Abuse in Lesbian and Bi-sexual Relationships Brochure

Peer Support Services for Abused Women developed and funded a
brochure on abuse in lesbian and bi-sexual relationships. The Public Legal
Education Network of Alberta (P.L.E.N.A.) recently provided funding to
reprint the brochure, develop the facilitatorÕs manual for the workshop
and the cost of the resources developed for the workshop. 

Training for Gay and Lesbian Service Providers

The Calgary Domestic Violence Committee Protocol Project sponsored
domestic violence training for the staff and volunteers of Gay and Lesbian
Community Services Association.  One of the goals of the training was to
increase awareness of the prevalence and impact of domestic violence in
both mainstream and in diverse communities such as the gay, lesbian,
bisexual and transgender community.  Through increased awareness, staff
and volunteers will be better able to identify domestic violence issues,
inform clients and facilitate appropriate referrals.   Follow-up training is
being planned. 

h.) Initiatives in the Ethno-specific Communities

Family Violence Prevention Initiative in the Sunrise Communities-Poster 

The Family Violence Prevention Initiative in the Sunrise Communities
created and published a Family Conflict: Make a Difference, Make a Call
poster.  The poster was created to raise awareness about family violence
amongst doctors, social workers and other service providers in the Sunrise
Communities in order that that they can make appropriate referrals for all
members of the community in need of assistance.  In one section of the
poster, information is provided in Punjabi, Vietnamese, Chinese, Arabic
and Spanish to direct people to language-specific services should they
require them.  The poster has been distributed throughout the Sunrise
Communities.
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Calgary Alliance for Promoting Harmonious Families

The Calgary Alliance for Promoting Harmonious Families offers peer
support to members of the Indo-Canadian community who are
experiencing domestic violence through court accompaniment, translation
and peer support groups.

Calgary Immigrant Aid SocietyÕs Safety from Violence Initiative

Immigrant and refugee women are at higher risk of domestic violence in a
new community where language, values and cultural norms are
unfamiliar. Inability to communicate effectively and reliance on their
husbands for financial and emotional support often keep these women
isolated, limiting their access to employment and social service resources.
Shame, fear of rejection by the community, lack of support networks,
language barriers, lack of awareness of legal rights and options, belief in
duty to family and fear of deportation are some of the barriers that prevent
immigrant women from reporting abusive relationships.

Calgary Immigrant Aid Society received funding to train interpreters
regarding domestic violence issues. This project assists immigrant and
refuge women with family issues who are unable to access relevant
services because of language barriers

Latin American WomenÕs Support Group

Calgary Catholic Immigration Society offers a support group for Latin
American Women. This group is currently collaborating with local
womenÕs shelters to produce a video that introduces shelter services and
addresses common misconceptions.  Once the video has been completed,
it will be dubbed into various languages.

The WomenÕs CentreÕs WomenÕs Safety Project

The WomenÕs Centre of Calgary offered language specific workshops on
safety related issues such as home safety, self-defence and domestic
violence services.

i.) Services for Men

Male Victims of Domestic Violence Treatment Group

The Calgary Counseling Centre recently received funding from The
Calgary Foundation to develop a group program for men who have
experienced violence in intimate relationships. 
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MenÕs Line

The MenÕs Domestic Conflict Help Line completed the pilot phase of the
project.  At the end of this phase of the project it was decided to broaden
the mandate of the line by focusing on menÕs issues other than domestic
violence, while at the same time maintaining an emphasis on domestic
violence in the volunteer training program. Broadening the mandate of the
line has resulted in an increase in the number of calls to the line. 

j.) Legislative Changes

Protection for Persons in Care Act

The provincial Protection for Persons in Care Act came into force
January of 1999, and protects those adults who receive services from
publicly funded care facilities, including lodges, nursing homes, seniors
shelters, group homes, womenÕs shelters, and hospitals.  It does not
include adults in care in their own private homes.  The Act makes it
mandatory for anyone who has reasonable grounds to suspect someone is
abusing a person in care in a care facility to report their suspicions to the
proper authorities.

Protection Against Family Violence Act (P.A.F.V.A.)

The Protection Against Family Violence Act (P.A.F.V.A.) came into
effect June 01, 1999.  It is provincial legislation and, therefore only
enforceable in Alberta and on First Nations reserves in Alberta who pass
the necessary legislation.

The Protection Against Family Violence Act provides three tools for those
who deal with family violence: the Emergency Protection Order (E.P.O.),
the QueenÕs Bench Protection Order, and the Warrant Permitting Entry. 

Future Directions: 

Much of ACAVÕs work has been accomplished through two working
groups operating under the ACAV umbrella.  The Calgary Domestic
Violence Committee and the Children and Youth Steering Committee
deal with narrower, more specific aspects of violence in the community,
although their work is clearly closely interrelated.  This sub-committee
structure has fostered the strong working relationships that exist between
ACAV and a diverse range of service providers, grassroots organizations,
and government departments, all of whom share a commitment to ending
violence in our community.
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Since ACAV's inception, it has experienced significant growth and
success. In 2000, ACAVÕs evolution continued as it worked to explore a 
possible integration into Safer Calgary. In early 2002, members of Safer
Calgary, Calgary Domestic Violence Committee (CDVC), and the
Children and Youth Committee identified that there was a need for
ACAV to develop its own operating/governance structure. This led to an
internal review, which would determine the optimum way for ACAV to
be governed while continuing its anti-violence work.

Areas of continued work for ACAV include: 

!  Building and maintaining awareness of violence prevention
!  Faithlink Committee
!  Family Advocacy Centre
!  Protocol Development and Training
!  First Nations Strengthening the Spirit Committee (Aboriginal Sub-

committee) 
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1. Honourable Clint Dunford
  Minister of Alberta Human Resources and 

Employment

2. Mayor Dave Bronconnier
The City of Calgary

3. Alderman Diane Colley-Urquhart / Nancy Staniland
Co-Chairs of Safer Calgary

4. Chief Jack Beaton
Calgary Police Service 

5. Ms. Judy Bader, Executive Director 
Healthy Communities, Calgary Health Region
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