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Safe Community Xinjiangwancheng No. 164 
 
Country:      The People’s Republic of China 
Number of inhabitants:  8230 
Program started year:    2007 
International Safe Communities Network Membership: Designation Year 2009 
Full application: http://www.safecommunities.org.au/ascf/document_record.php?DocumentID=173  
 

 
 
 
 
Further contact information: 
 
Name:   Cai Qilong 
Organization:   Xinjiangwancheng Community, Yangpu District, Shanghai, China 
Address:  No.880 Yinxing Road, Yangpu District, Shanghai, China 
Postcode:   200438    City: Shanghai 
Phone:   0086-21-55252560   
Fax:   0086-21-55252561 
Email:   zhangguolong1964@163.com  
Website:  http://www.shxjwc.gov.cn/index.asp 
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The programme covers the following safety promotion activities:  

Children from 0-14 years old 
Help and guide the kindergartens to improve their facilities, in order to provide safe environments 
for the growth of the children: our working team will carry out regular safety inspections and 
guidance to the community kindergartens, which involve the system construction, safety plan, diet, 
traffic, fire control, activities, and etc. By the efforts of the working term together with the 
kindergarten, the safety measurements have been adopted gradually, which insures that the 
children can grow safely and happily. 
 

          
 
Increase the safe publicity and training, and improve the security awareness of the schools 
(kindergartens) and parents: the children safety working team often invite people with 
professional knowledge to hold safety education lectures in the kindergartens and primary 
schools, in order to improve the teachers’ security awareness and the children’s self 
protection awareness. The working team also invited experts to hold safety education 
activities for more than 80 children under 3 years older and their parents. 
 

          
 
Youth from 15-24 years old 
Fire safety. Carry out the drillings of fire fighting, escaping, rescuing other with ladders, as well as 
practical drilling, in order to improve the escaping awareness and skills of the youth and students in 
the community and the construction sites, and also to enhance their fire safety awareness. 
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Bicycle injuries intervention project for middle school students: 

 
1. Carry out bicycle injuries surveys on middle school students, in order to find out the safety 
potentials. 

  

2. Carry out trainings and propaganda & education on traffic safety knowledge and traffic rules 
among the students. 
3. Set some regulations on riding bicycle and the corresponding reward and punishment systems. 
4. Ask the society and parents to cooperate with schools actively, and do a good job in educating 
the students. 
5. Improve the road conditions and the environment all around the schools, perfect the traffic 
facilities and arrange professionals to overhaul the students’ bicycles.  
6. Cooperate with the traffic authority closely to intensify the supervision of violations. 
 

   
 
Adults from 25-64 years old 
Lectures on health promotion: everyone has the rights of security and health is one aim of 
establishing safe community. Focusing on the “Three-year Action Plan for Health City” closely, the 
district safety promotion working team has carried out various of activities on Health line, Medical 
Advisory, Health Education Week, Mass Rescue Training, Physical Training, and etc, in order to 
arouse the health awareness of all residents in the community. 
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Public places safety: do a good job in infection prevention. August 2008, one nurse living in the 
Times Garden district was infected with measles, which is a serious infectious disease. The hospital 
fed back the information to the community, and as soon as the public places working team was 
informed, they took measurements rapidly. They organized the doctors in community health center 
to inoculate more than 60 residents living all around the nurse, to avoid the disease expanding 
which would affect the public safety. 

 
 
The elderly above 65 years old 

 
The elderly safety—prevention and control on the falling injuries of the elderly: 
 

·  Improve the elderly caring network. Found a working team on the elderly safety, the members of 
the team are composed with public servants, residents, volunteers, and etc. The working team 
takes the elderly caring and falling injuries prevention as their key works, and through a three 
level caring network of community—service organization—home, as well as the multiple caring 
from the community, service organization and home to reduce the incidence of elderly falls. 

 

·  Provide a timely and effective help system for the elderly. Focusing on the elderly living alone 
and the most needy in the community, the elderly safety working team timely provides them with 

application services for installing “AnKang Tong”, “Sunshine Calling” �  “Sunshine PHS” and etc, 

to make the elderly receive timely and effective help and reduce the hidden trouble of falling 
injuries of the elderly. 

 

·  Expand services for the elderly. The falling injuries for the elderly in the community are often 
seen; especially the elderly living alone with difficulties in walking are easily subject to falling 
injuries. In order to reduce the opportunities of the elderly for being exposed to environmental 
risk factors at home and in public places, the working team is actively exploring the "household 
elderly supporting-based, community service-based" pension model. The service contents for 
the elderly in the community are expanded from simply cleaning to washing cloth, cooking, 
hospitalizing, drug dispensing, shopping, meal delivery, bathing assistance and a wide range of 
services. In addition, the working team also encourages enterprises to actively participate in 
services for the elderly; for example, Jiayi Cosmetology Co., Ltd. will provide haircut, shave and 
other services for the elderly living alone, with difficulties and disabilities in the community on a 
monthly basis. 

 

·  Strengthen the construction of activity room for the elderly. In order to enhance the physical 
fitness of the elderly, to prevent the falling injuries and strengthen livelihood safety, the 
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Establishing Committee has allocate about 670,000 RMB to set up four activity rooms for the 
elderly; each activity room for the elderly is equipped with air-conditioners, tables and chairs, 
books, fitness facilities, etc. The elderly will further improve their body balance and reduce the 
incidence of falling injuries through appropriate exercises in the activity room. 

 

·  Strength the safety prevention for the fall injuries of the elderly. In order to timely grasp the 
safety dynamic of the senior citizens and the elderly with difficulties, the elderly safety working 
team is delivering milk for the elderly aged over 80 living alone to enhance the senior citizens’ 
physique and playing the peace reporting role of “Ankang Milk”; the working team has invited 
doctors from the community hospital to hold lectures of preventing fall injuries for the elderly and 
to teach then how to avoid falling injuries and how to reduce the harm caused by falling injuries. 

 
 

   
 
In the following cases: 
 
Home: 
Home safety: the home safety working team together with the departments as property department 
and etc go deeply into the community to regularly check and get rid of the hidden dangers of water, 
electricity and gas for the residents in the community. 
 

  � checking the gas safety at home 
 
Do a good job of the publicity on food safety: regarding food safety as the key content for taking 
precautions against home injuries, the Home Safety Working team has organized the publicity and 
training on the safety of food and medicine in the community’s range for 7 times, with the joint 
participation of more than 300 persons and granted more than 300 portions of various food safety 
pamphlets, materials and articles, so that the publicity work has been deepened constantly within 
the range of the community and the masses© food safety knowledge has been constantly improved. 



Safe Community Xinjiangwancheng No 164 Page 6 

 � lecture on food safety 
 
Traffic spots: 
Aiming at the illegal parking in the district, the traffic police department adopts the combined 
methods of strengthening daily patrols and carrying out concentrated remediation activities. Since 
the safe community has been established, a total of more than 1020 police men have been 
dispatched; a total of more than 40 concentrated remediation activities have been carried out; a 
total of 8985 various types of violations have been dealt with. At the same time, the community also 
organizes volunteers to discourage illegal parking and guide civilized travel in this area. Parking 
violations have been significantly corrected. 
 

    
 
Occupation: 
 
Intensify training of work safety: To effectively improve the migrant workers’ safety awareness 
and skills of work safety, nearly 300 migrant workers received the training of work safety in 2007 
and 200 migrant workers in 2008. 15 legal entities, 6 safety administrators and 12 special 
equipment operators are added.  
 

     

                    �  Training of production safety for migrant workers 
 
Implement safety inspection: adopting routine inspection, inspection on important festival, 
random inspection for key organizations and special inspection to effectively eliminate the safety 
hazard. Based on the routine inspection, supervision every 100 days and special inspection for the 
dangerous goods acetyl oxide and construction site are actively launched. Moreover, we have 
cooperated with urban infrastructures investment companies in Shanghai to hold the contest of no 
work safety accident in 100 days, in order to prevent the safety accidents focusing on collapse, 
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electric shock, sunstroke and falls from a height. 

           

                           �  intensify safety inspection 
 
School: 
·  Having set the emergency treatment plans for various contingencies, including the emergency 

plan for school anti-violence, emergency treatment plan for food poisoning accident of the staff 
and students, emergency treatment plan for infectious diseases, emergency treatment plan for 
school fire accident, emergency treatment plan for accidental injuries of the students in 
schoolyard, emergency treatment plan for group activities outside the school, and etc. 

 

·  For the students’ psychological problems, as the unhealthy phenomena of suicide, self injuries, 
and etc, we will hold some psychological interventions in the forms of lectures, class meetings, 
and case tracking, etc, in order to prevent the happening of the students’ unhealthy 
psychological phenomena. For those living in school dormitories, the schools have set the 
Dormitory Management Regulations to basically prevent the students from being hurt by 
criminals, and to ensure that the teachers & students will have a safe studying & living 
environment. 

 

·  Special psychological counseling rooms have been set both in community and schools. 
 

·  Before each summer vacation, the schools will explain the drowning prevention and safety 
swimming knowledge to the students by propaganda, and will distribute notices to the parents, 
informing them to pay attention to the safety risks at home and to nip the risks in the bud. 

 

   
 
Sports: 
·  Check the fitness equipments to eliminate the potential safety danger: cooperating with 

society development section, safety monitoring section and the related neighborhood 
committees of the community as well as the fitness equipment manufacturers, the sports safety 
team has carried out an overall inspection to the fitness equipments in the fitness spots of the 
community in order to ensure the good conditions of the fitness equipments and to avoid the 
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residents being injured by the damaged apparatuses. 
 

   
 

·  Advocate scientific and safe exercises: to increase the residents’ knowledge of fitness, the 
community publicizes the knowledge of keeping fit and advocates the concepts of scientific 
fitness, reasonable exercise and safe movement by distributing the Scientific Exercise Manual 
to the residents in the community and along with the pasting of the posters, which reduces the 
injuries during exercises. 

 

·  Implement the safety measures and prevent sports injuries: Apart from the measures for 
enhancing the exercise safety in every community, the sports safety team helps the largest 
fitness center in the area to establish a series of safety Intervention measures in order to 
prevent the exercise injuries. E.g. intensify the lifesaving work during swimming, appoint 
experienced lifeguard with qualification certificate, define the lifeguard’s responsibilities, in order 
to rapidly take effective saving measures in case of the situations like asking for help and 
drowning. For the in-house gymnasium, the patrol coach should prepare the safety protection 
for exercisers according to the stipulated responsibilities and work flow. For the particularity of 
the extreme exercises in the SMP Skate Park which is the largest one in the world, a striking 
warning signs both in Chinese and English are set up in the park under the direction of the team, 
in order to remind the players at home and abroad to select exercise according to their own 
status, so as to prevent the exercise injuries. 

 

         
 
Leisure time: 
·  Actively organize & carry out fitness activities for the elderly: (with photos) the elderly working 

team has carried out a variety of activities for the elderly, such as taking the “National Fitness 
and Olympic Counterpart” as the theme to carry out and promote a series of fitness exercises for 
the elderly, which enriched the life of the elderly in their twilight years, improved the living quality 
of the elderly and realized the goal of “there is support and medicine for old people, there is a 
goal to accomplish in one’s old age, there is Something to teach and learn in one’s old age and 
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there is happiness in one’s old age”. 

     
 
Natural calamities:  
 

·  Establish and improve the emergency management system with category control, grading 
responsibility, blocking combination and apanage be the main part, and form an emergency 
management system with unity of command, sensitive reaction, orderly coordination and 
efficient operation. To effectively cope with the natural disaster, incidental disaster, public health 
incidents and social security incidents, and to improve the abilities of crisis management and 
anti-risk, we have formulated the Emergency Plans for Public Emergencies of Xinjiangwancheng 
Street Office, including the Special Emergency Plan for Flood Protection and Typhoon Protection 
of Xinjiangwancheng Street Office, the Special Emergency Plan for Public & Health Emergencies 
of Xinjiangwancheng Street Office, etc. 

 

·  In the Special Emergency Plan for Flood Protection and Typhoon Protection of 
Xinjiangwancheng Street Office, we have formed a emergency network composed with each 
related units in the district, and have equipped with emergency supplies as head lamps, 
interphones (connected with the district flood prevention office), large and medium-sized 
emergency pumps, woven bags with sand, earthwork with yellow sand, etc. and have organized 
a emergency rescue team with 200 people, and set up settlement spots for personnel 
transportation in the middle & primary schools in community, so that we can cope with each 
emergency calmly, and ensure the life safety of all the staff. 

 
Violence prevention (intentional injuries): 
·  For the cases of burglarizing and stealing the motorbikes, we improve the technical protection 

facilities for the residents and strengthen the publicity of public security among the residents. 

  

·  For the situations that the personnel composition in the migrant locations is very complex and 
that there are a lot of security dangers hidden in the migrant locations, we should effectively 
manage the migrant locations. 
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Project for those high-risk groups: 
·  The safety interventions for the disabled in the community (mentally handicapped, mentally 

retarded persons, stump persons, listening disabled, sight disabled): 
 

1. Install home barrier-free facilities for each household for free to prevent the slipping 
accidents. 

 
2. Install emergency-calling equipment – AnKang Tong for each household for free.  Once 

there is a safety problem, they can get timely help. 
 
3. Specially found “the safety home” with fixed location, professional staff and first services. The 

three main functions: � . Open safety education class to improve their safety awareness. 
 

4. Let them do some simple labor to improve their living abilities, help them to integrate into the 
society and to have a delighted spirit.  

 
5. Recovering services will improve their abilities to anti the hidden dangers.  

 
6. There is a professional security team in the community to give them life skills guidance and 

cultivate them with security awareness. 
 

7. There is a group of volunteers to give spirit consolation and home safety guidance 
one-to-one. 

 
8. The government has bought a “community safety insurance” for each person. Once there is 

a safety issue, they can get settlement of claim in time. 
 

·  The safety interventions for women in the community. 
 

1. The Women’s Federation of the Street Office has set “accepting site for family violence” in 
each neighborhood committee, and has revealed the accepting telephone number on the 
internet to offer legal advice and legal aid to the women, and has established a complete 
family violence accepting network. 

 
2. The established women legal aid site will warmly receive the letters and visits of the women, 

especially solve in time the hot and difficult issues reflected by women, in order to resolve the 
conflicts. 

 
3. Enhance the publicity of bear and rear better children and the prevention & guidance of AIDS, 

send out the brochures, condoms, etc, for free. 
 

4. Regularly organize the women in the community to do physical examination, and hold 
gynecological checkup for the retired women and women with hardship in the community for 
free. For those women with hardship who have being checked with serious disease, we will 
arrange them for free surgery through the Green Channel. 
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Information materials and brochures: 
Brochure on Construction Safety for the Xinjiangwancheng Construction Units 
The 2007 Annual Report of Xinjiangwancheng Safe Community Establishment 
The 2008 Annual Report of Xinjiangwancheng Safe Community Establishment 
 
Staff:  

Number: 5 full-time  Photo of the leader �  

Professional: part-time or full-time: 3 professionals 
Permanent: Yes 
 
 
Specific cross leading groups: 
The establishment committee and the 13 working teams (including water safety, the elderly safety, 
children safety, public places safety, working places safety, traffic safety, environment safety, fire 
safety, sports safety, home safety, health promotion, public security, school safety) of 
Xinjiangwancheng district safe community in Yangpu District, Shanghai, China. 
 
Study and investigation: 
 
March 2008, on the International Seminar of the Naming Ceremony of the International Safe 
Community in Kameoka Kyoto, Japan, our community has participated in the written communication 
and the display board exhibition. 

     
 
13th December, 2007: Mr. Deng Huasheng, Chairman of Asian Safe Community Network, came to 
our community to guide and investigate our establishing work. 
 

     
 
Participate in the safe community conference:  
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26th November, 2007: participated in the 3rd Safe Community Annual Conference held in Hong Kong, 
China and acted as the Guest Speaker, and then investigates the Kwai Tsing Safe Community in 
Hong Kong. 
 

   


