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Toucheng Safe Community
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Name of the Community: Toucheng Community, Yilan County
Country: Taiwan

Number of inhabitants: 31,161

Programme started year: 2007

Designation year: 2010

Full application available:

http://www.hometown.org.tw/blog/toucheng

For further information contact:

Name: Ms Chin-Hsiu Chang

Institution: Toucheng Safe Community Promotion Committee

Address: No.304, Xinxing Rd., Toucheng Township

Zip code: 261

City: Yilan County Country: Taiwan

Phone (country code included): +886-3-9771034 Fax: +886-3-9776445
E-mail: anicer8899@yahoo.com

Info address on www for the institution: http://www.hometown.org.tw/blog/toucheng



B Organizational Structure of Toucheng Safe Community Promotion Committee

Supervising Units:
.Northeast and Yilan Coast National

Scenic Area Administration
.Yilan County Council

.Yilan County Government

Supervising Committee Supporting Networks:

.Bureau of Health Promotion

.Eastern Region Support Center of Taiwanese

Community Safety Promotion Center

Working Group . Bureau of Health, Yilan County

Injury Surveillance Group

School Safety

B Collaborating Partnership

UNIT MEMBERS FUNCTIONS
Supervising Chairperson, Deputy Chairperson, Advisory Group, | Integrate community
Committee Convener and Deputy Convener of Working Group | resources and manpower to
(19 members) Committee Meeting, Executive Officer and Deputy | assist promoting injury

Executive Officer prevention and safety

promotion projects

Administration | One Executive Secretary assigned for each working | Process document records,

Coast Guard Administration

group evaluate project progresses
and related tasks of
Working Group
Injury Volunteers of Toucheng Township Health Office, Set up injury surveillance
Surveillance Township Health Office, Schools, Village / system and process
Group (14 Neighborhood Magistrates offices, Fire Dept., statistics
members) Water Activity Businesses, Police Bureaus and

WORKING GROUPS

Home Safety Working | Community Development Associations, In charge of home

Group (65 members) | Neighborhood Magistrate’s Office, environmental safety
Community Health Promotion Association, assessments, improvements
Volunteers of Toucheng Township Health and safety promotion for
Office and Elder’s Association elders and children

Water Activity Safety | Northeast and Yilan Coast National Scenic In charge of setting up

Working Group Area Administration, Chinese Taipei water activity protection

(20 members) Swimming Association, Representatives of networks: patrolling,

Water Activities Businesses, Taipei County installing life guard standing

Rescue Association, Taiwan Provincial posts, providing life-saving




UNIT

MEMBERS

FUNCTIONS

Fishermen’s Association, Fire Dept., Coast
Guard Administration

equipments, installing
warning signs and
conducting safety
promotions.

School Safety Working
Group (8 members)

School Staff, Teachers and Students,
Volunteers of Toucheng Township Health
Office, Representatives of Parent-Teacher
Association, Community Representatives
and Kindergartens

In charge of campus
environmental and sports
equipment safety
assessments and
improvements,
kindergarten environmental
and toy safety assessments
and improvements and
safety education

Road Traffic Safety
Working Group (6
members)

Police Officers, Public Works Section,
Toucheng Township Office, Neighborhood
Magistrate’s Office, Volunteers of Toucheng
Township Health Office, Yilan County
Government, Volunteers of Student’s
Parents

In charge of road safety
assessments, reparations,
improvements and road
traffic injury preventions

Intentional Injury
Prevention Working
Group (11 members)

Social Affairs Section, Toucheng Township
Office, Community Development
Association, Neighborhood Magistrate’s
Office, Township Health Office, Women'’s
Association

In charge of suicide and a
second attempt of suicides
preventions

B Toucheng Safe Community Program

Safety . Target Age
) . Improvement Solution
Promotion Project 0-4 | 5-14 | 15-24 | 25-64 | 651

Home Safety Home Environment

* Safety for Elders Assessments & i i : i
Improvements

" Environment Safety Home Environmental

* Safety for Children Safety Awareness * * * *
Promotion
Slippery Prevention &
Handrails Installment * *
Services
Fall Injury Prevention * *
Education on Medicine . . . .
Safety

Water Activity Safety Water Activity

* Water Activity Safety Environmental * * *
Assessments &

* Water Safety Protection Improvements




Safety
Promotion Project
Networks
* Water Safety for
Students & Teenagers

Improvement Solution

Target Age

0-4

5-14

15-24

25-64

651

Warning Sign Installments

*

*

*

Buoy Installments &
Replacements

Safety Promotion Joint
Pledge of Water Activity
Business Units

Life Guard Standing Posts
& Patrolling System

Water Safety Rescue &
Resources Networks

Drowning Prevention for
Students & Teenagers

Self-Saving & Life-Saving
Education for Students

Road Traffic Safety
* Road Traffic Safety

* Helmet-Wearing

Promotions for Parents
and Children

* Road Pedestrian Safety

Dangerous / Unsafe Road
Environmental
Assessments &
Improvements

Promote Helmet-Wearing
Concept for Parents &
Children

Promote Road Traffic
Safety Knowledge

Enhance
Law-Enforcements

School Safety

* School Environment
Safety

* School Equipment
Safety

Road Traffic Safety
Education Programs for
Students

School Environmental
Safety Education for
Teachers, Parents &
Students

Establish Campus
Emergency Management
System

Dangerous Environment
Improvements & Facility
Maintenances

Helmet-Wearing
Promotions for biking

Helmet-Wearing
Promotions for Teenagers
Riding a Motorcycle




Safety . Target Age
. . Improvement Solution
Promotion Project 0-4 |5-14 | 15-24 | 25-64 | 651

Drowning-Prevention . .
Training — “Safe Summers”

Intentional Injury Suicide Doorkeeper N N

Prevention Training

* Suicide Preventions Caring Visit & Follow-up
Managements for * * *
Suicide-attempted Cases
Community
Suicide-Prevention * * *
Education Programs
Medical Services & N N N
Occupational Assistances

V7 AMMBAGNE R
1

Self-saving & life-saving practice Helmet-Wearing Promotions &

Suicide Prevention Slogan

drills for students in Elementary bicycle licensing test

B Toucheng Injury Surveillance System

Unit in Charge: Toucheng Township Health Office

Documenting

Documenting

Documenting

ITEM D i i
> ocumenting Units Tool Personnel Frequency
R heet f
Community Village / Neighborhood ecord S. eet' °r Magistrates &
. . . ) , Community Injury Monthly
Injury Statistics Magistrate’s Offices Volunteers
Cases
Emergency .
Medical Service Fire Department Fire Department Duty Firemen Monthly
Record
Records
School Health Health Centers i Student Inj
chool Hea ea enters in u en- njury school Nurses Monthly
Center Record Schools Documenting System
Death Statistics
f H hold H hold Registrati
m”f‘ ogse © ouseno .egls ration Death Certificate Nurses Monthly
Registration Office
Office
Hospital ER Hospital R ti
ospita Hospital & Clinics ospital neporting Hospital Staff Yearly
Records System

Medical Record

Health Office

Record Sheet for

Staff

Monthly




of Township
Health Office

Community Injury
Cases

1-2 Coast Patrol Corp 1-2 Water Activities Injury Members ( Since 2009 )
Northeast Dali _ Record Sheet for ) _ Monthly
Post Record Tourism Bureau Water Activities Injury Police Officers ( Since 2009 )
Water Activity Surfing Activity Record Sheet for . . Monthly

. . . . . Business Units .
Business Units Businesses Water Activities Injury ( Since 2008 )

=  Community Injury Statistics

Injury Analysis by type
Bumping| Cutting
Category| Road Traffic| Fall & & Clipping|Gnawing[Burning| Sports|Other Total
YEAR Striking |Stabbing
2007 4 4 1 0 6 0 0 1 3 19
2008 0 93| 448 15 0 7 0 11 | 104 | 678
2009 2 123 76 7 0 0 0 9 1 218
Total 6 220| 525 22 6 7 0 21 | 108 [ 915

(Source: Village / Neighborhood Magistrate’s Offices)
B Visiting International Safe Communities in Taiwan

2008: Fengbin Safe Community and Shoufeng Safe Community

2009: Dongshan Safe Community

Staff

Number: 2 part-time

Group responsible for cross-sectional group: Toucheng Safe Community Promotion

Committee

Public Health/ Health Promotion Partnership: Toucheng Township Health Center




