Australian Safe
Communities
Foundation

Safe Community Dongzhimen Community No.157

Country: Dongcheng District, Beijing, The People’s Republic of China
Number of inhabitants: 48278
Program started year: 2005

International Safe Communities Network Membership: Designation Year 2009

Full application available:

http://www.safecommunities.org.au/_upload docs/200903111541410.Application%20Report%200f%20Dong
zhimen%20Community.pdf
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Contact Information
Name: Ma Yong
Unit: Office of Dongzhimen Community, Dongcheng District, Beijing, China
Address: # 66, Xinzhong Street, Dongcheng District, Beijing, China
Postal Code: 100027
Tel. No.: +86-010-65920288
Fax: +86-010-65920198
Email: dzmjdmy@126.com
Website: http://dzm.bjdch.gov.cn
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Work Profile of Building Dongzhimen Community as an International

Safe Community

Dongzhimen community, located at northeast of Dongcheng district and east to East Second Ring
Road, occupies an area of 2.2 square km with 14 residential sub-communities. As of July 2008,
there is a total population of 48278 with 16409 households, of whom, over 15.5% is elder people
and 2.54% is the disabled.
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Introduction of Safe Community Conception

In May 2005, Dongzhimen Community initiated the project of building the safe community. Since the
beginning, Dongzhimen Community fully integrates the community resources available to establish
the Safe Community Promotion Committee in line with WHO criteria and requirements for safe

community.
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The Committee comprises of 11 teams as safety promotion office, security control team, traffic
safety team, workplace safety team, public place safety team, aquatic safety team, school safety
team, elder safety team, children safety team, home safety team, sporting safety team, surveillance
and supervision team to respond to different safety promotion work in each field.

Safe Community Promotion Committee

Secretariat
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More than 7.6 million yuan has been put into
renovating and upgrading infrastructure building.
In terms of safety education, training and
promotion, 230,000 copies of manuals, 270,000
copies of foldouts, 90,000 copies of CDs and
480,000 copies of newspaper, which is
community  newspaper Homestead are
distributed for promotion.
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Currently, it has released a total of 480,000
copies for 32 periods. A total of over 300 times
traffic safety educatio activities have been
conducted among primary and high school
students, at bus stops, bars and construction
sites and to general public.
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Homestead is published every Tuesday as
community newspaper. The community will
distribute 15,000 copies for free periodically to
residents and social units.




Different kinds of firefighting knowledge
workshops have been delivered for 32 times,
covering 5605 audience.

In addition, residents are organized to join
simulation exercises for first aid in traffic
accidents, survival through fire and children
survival etc.

Great efforts in different fields yield satisfactory achievements

Over past three years, the annual injury incidence rate of Dongzhimen Community has reduced
from 3.85% in 2005 to 2.81% in 2007. The traffic injury decreases 72.8%; home accidental injury
goes down 12.2%; social security cases drop 14.4% and fire accidents down 25%. Safety
awareness and capacity of self protection have been seen increased. All safety indicator indexes for
vulnerable groups like adolescent, elderly and the disabled etc. have seen a rise. The community
safety has been on right track for development. The Community has successfully been through
accreditation by the advisory assessment team of the National Safe Community Promotion Centre
in June 2008 and was officially named as national safe community in November of the same year.

Implementation of Safe Community Project

8 safety promotion projects have been carried
out, involving major issues available and most
concerns of residents like traffic safety, home
safety, social security, community firefighting,
workplace, elderly, children and adolescent and
the disabled safety.
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Great efforts have been put into mechanism
improvement, education and training, field
rehearsal and facility renovation etc in each
safety project. See some characteristic projects
as follows:

2) Home Safety

Start one-to-one helping out activities. Young
communist party members and volunteers will
help the orphan, elder, disabled and vulnerable
families; set up regular follow-up visit system
and community workers will supervise the safety
every week. If identifying any problems about
water, power, gas, heat, theft and fire, they will
settle soon as possible.
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1) Traffic Safety

Propaganda activities with special features on
traffic safety are carried out in the community,
such as speeches on traffic safety for a “safe
Olympics”, contests on traffic rules among
drivers and exhibitions on traffic safety laws and
regulations.

Conduct activities about dog raising and pets
vaccination etc. Volunteers go round
communities to check if residents raise dogs
without interrupting neighbors. Signs and
banners of related regulations on dog raising
can be seen obviously in the communities.



In July 2008, the Dongzhimen community
committee funded the inspection of gas
pipelines for over 3,000 households in the
community free of charge and replaced the
outdated gas hoses and thus effectively
prevented gas poisoning accidents and fires.
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3) Social Security

Urban grid management information platform.
Dongcheng district urban management and
supervision centre, as the supervision axis of
new urban management model, is the
information collection and distribution centre of
the whole urban management system. It is
responsible for monitoring and evaluation of the
urban management in Dongcheng district.

It helps the monitoring, review and evaluation of
urban management practices. The Center sets
departments like the secretariat, research,
human resource, supervision and assessment,
promotion and  education,  supervisor’s
management and call centre etc. Dongzhimen
community is a component of the urban grid
management information platform.
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Form community security volunteering teams,
including public security team comprising of
professionals, security patrol team comprising of
unemployed and low-income people, internal
patrol team comprising of sub-community
property management and security staffs of
work units, patrol team comprising of activists on
public security etc. 24-hour patrolling in the
community can effectively reduce the incurrence
of different security cases.

The Centre establishes the urban management
electric information system, which collects, sorts
out, analyzes and gives feedbacks on all sorts of

urban management issues through urban
management  supervisors  covering 126
sub-communities of the district, hotline

13910001000 and internet etc.




Since 2005, Dongzhimen has dealt with 4640
cases and has ensured the safe of the
community. 1047 grid cases were received in
2008 and 1036 cases were settled at the present
with 98.94 percent of settlement rate, which
basically realized the work objective of On Time,
Quick and Effective Settlement of Grid Cases
put out earlier this year.

4) Elderly Safety

Install over 300 doorbells for the elders, 40 aid
calls for the poor aged and 120 family
emergency alarms for the retired cadres and
elder people living alone for timely help when
they are in need.
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Dongzhimen is divided into 14 grid units, under
the control and monitor of urban management
supervisors at full time respectively. ldentify
issues, accurately target the location and
immediately report so as to insure the tracking
management with texts, diagrams and tables.
Risky factors like well covers, trash stations and
road obstacles can be rapidly settled.

Distribute the skid proof cushions, skid proof
slippers and survival boxes for free to 13
widowed old people in destitute.



Open dining hall to the old men to reduce the
rate of risk exposure from falling, burning and
traffic accidents.

5) Children and Adolescent Safety
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Promote appropriate sporting activities among
the aged to improve their balance, like Taiji, fans
dance and gate balls etc.
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Carry out traffic safety promotion activity with
theme of "small hands in big hands, peaceful
Olympics with safe traffics" in Shuguang primary
school. Teach "little policemen" of Shuguang
primary school to use traffic command wave
signs to lead the traffics before the school.
During the activity, students also advocate to
create a peaceful and safe traffic environment
for Olympics and start doing from them.



6) Health and Safety of the Disabled
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Cooperated with Beijing Adolescent Laws and
Psychological Consultation Centre, Starlight
Self-protection Winter Camp has been open in
winter holiday of 2007. Hundreds of adolescent
from single-parent family, low-income family and
family of the disabled joined the community
carnival and camp activities. They were taught to
develop skills for helping themselves and others,
responding to emergencies and avoiding risks.

Dongwai Avenue sub-community set up a warm
home for the disabled, comprising of services
like  skills training room, professional
rehabilitation  station, auxiliary instruments
service, psychological consultation room and
digital reading room etc.



It is amed to integrate resources and
strategically plans to deliver comprehensive
activities and  services  comprising  of
rehabilitation, education, employment, social
insurance, artistic and sporting activities and
provides a warm home easy and personalized
for the disabled.

Community Injury Surveillance Network

Taken the warm home as a platform, spiritual
and cultural life of the disabled will be enriched
S0 as to improve their capacity and confidence
to be part of community life.

Dongzhimen community injury surveillance network has 3 levels: health system, specialized
departments and community neighborhood committees.

Establish community resident injury monitoring network
led by Dongcheng District Center for Disease Control
and Prevention (CDC) and primarily based on the injury
monitoring network of the health system. The network
members are Dongzhimen health service station,
Hujiayuan health service station, Shizipo health service
station, Xinzhongjie health service station, Qingshuiyuan
health service station, Dongwai Hospital, school clinics
and key units’ clinics. The street office has employed
professional departments to prepare Injury Monitoring
Information System for Safe Community of Dongzhimen Community for installation and application
of monitoring sentinel points in order to collect and analyze injury data, thus remarkably improving
the quality and effect of injury monitoring and prevention.
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Please refer to the following figure for the overall work flow.

Monitoring point Upper level monitoring Building keepers and
department volunteers

4 | 4

Dongwai Hospital Information collector ggrrrmﬁggy neighborhood
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Monitoring supervision group

Community Information

Workers

Total number: 142 people

Number of technical staffs, part-time and full-time staffs: 142 people
Number of fully employed staffs: 35 people

Number of temporary staffs: 107 people

Key Managers

Name Xiao Gang

Working place Dongzhimen Community Office of Dongcheng District, Beijing, P.R. of China

Occupation Director

Tel +86-010-65920218
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